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Executive Summary 

This Supplementary Lender Information Package (SLIP) has been prepared to provide information about the 

Phase 3 expansion of the Sakarya Gas Field Development (SGFD) Project, summarising the additional 

assessments conducted, the updated environmental and biodiversity baseline, and the measures in place to 

ensure continued compliance with IFC Performance Standards, the Equator Principles 4, and Turkish regulatory 

requirements.  

Phase 1 and Phase 2 of the SGFD established the core offshore and onshore infrastructure. Phase 1 achieved 

first gas in 2023 through an initial set of subsea wells tied back to the Onshore Processing Facility (OPF) via a 

165 km Subsea Umbilicals Risers Flowlines (SURF). Phase 2 further expanded the system with an additional 

10 wells, a new gas export pipeline to shore, and a Floating Production Unit (FPU), increasing total processing 

capacity to approximately 20.5 million Sm³/day. The environmental and social impacts associated with these 

phases were assessed through full two ESIA processes, and the resulting Environmental and Social 

Management System (ESMS) has been in implementation since Phase 1. 

The SGFD Phase 3 covers three offshore fields within the Western Black Sea: Sakarya, the main production 

area where the initial wells and infrastructure were developed; Amasra, located northeast of Sakarya and now 

being incorporated into Phase 3 development; and Göktepe, positioned west of Sakarya and evaluated for 

future optional tie-ins. Each field has been subject to baseline surveys and technical studies to inform subsea 

layout and environmental sensitivities. 

Phase 3 adds 26 new wells, a new SPS/SURF network, a new-build Floating Production Unit (FPU), and an 

approximately 180 km gas export pipeline, increasing total production capacity to approximately 46.5 million 

Sm³/day.  

The SGFD Project has gone through extensive ESIA processes completed for Phases 1 and 2 and new studies 

have been carried out specifically for Phase 3. The Phase 3 will be managed within the established 

Environmental and Social Management System (ESMS) already in place for Phases 1 and 2 and the majority 

of previously developed mitigation, monitoring, and management measures remain applicable. 

Key assessments conducted for Phase 3 include updated offshore physical and biological surveys, onshore 

biodiversity surveys in the landfall area, updated critical habitat assessment, and a comprehensive gap analysis 

against Lender standards. Results show that environmental and social baseline conditions remain broadly 

consistent with previous phases, with no new or significant sensitivities identified. Offshore physical parameters, 

including seafloor morphology, sediment quality, seawater quality, currents and waves, and underwater noise, 

remain within natural variation. Biological communities (plankton, benthos, fish, and marine mammals) exhibit 

stable patterns aligned with previous monitoring. Offshore Critical Habitat remains triggered only by three 

endemic cetacean subspecies, consistent with earlier findings, and no new critical habitat triggers were 

identified onshore. 

At the landfall, direct impacts on sensitive habitats (B1.4 grey dunes, B1.6 coastal dune scrub, G1.1 riparian 

woodland) require continued application of translocation, restrictedȤaccess, and habitat reinstatement measures 

already defined in the Biodiversity Management Plan. No cultural heritage impacts are expected onshore or 
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offshore. Social impacts remain limited due to the confined footprint and absence of land acquisition; effects on 

fisheries remain consistent with earlier phases as the Phase 3 offshore footprint falls on already restricted areas.  

The gap analysis against IFC PSs and EP 4 identified only Low and Medium gaps, primarily requiring procedural 

updates rather than new assessments. These include updates to the Stakeholder Engagement Plan, Human 

Resources and Labor-related plans, Pollution Prevention and Resource Efficiency Plans, Biodiversity 

Management Plan, GHG accounting, and Community Health and Safety procedures. All gaps have defined 

corrective actions and responsible parties. 

The Project continues to operate under the existing ESMS, including ESMP, SEP, BMP, OHS, Waste 

Management, Pollution Prevention, Emergency Preparedness, and Supply Chain Management. The system 

will be updated to incorporate Phase 3 activities. Contractors and subcontractors are required to align with 

SGFD E&S standards through contractual agreements, and the FPU builder (Wison New Energies) is operating 

under certified management systems with supply-chain due diligence and hazardous-materials inventory 

practices consistent with Lender expectations. 

Overall, the SLIP demonstrates that Phase 3 does not introduce new or heightened E&S risks, that existing 

mitigation measures remain applicable with incremental updates, and that the Project continues to meet IFC PS 

and EP4 requirements.  
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Study Limitations 

This report has been prepared based on the documentation listed in Section 3.7 provided to WSP by the Turkish 

Petroleum Offshore Technology Center (TP-OTC or the ñClientò or ñProject Executorò) acting on behalf of 

T¿rkiye Petrolleri Anonim Ortaklēĵē (TPAO, the ñProject Ownerò). WSP cannot confirm the accuracy of the 

information provided by third parties during this process. 

IMPORTANT: This section should be read before reliance is placed on any of the opinions, advice, 

recommendations, or conclusions herein set out. 

a) The purpose of this report was to prepare a Supplementary Lender Information Package (SLIP) pursuant 

to the appointment of WSP to act as Consultant for the Sakarya Gas Field Development Project. 

b) Except for the Project Executor, any use which a third party makes of this report, or any reliance on or 

decisions to be made based on it, are the responsibility of the third parties. Should additional parties require 

reliance on this report, written authorisation from WSP will be required. WSP disclaims responsibility of 

consequential financial effects on transactions or property values, or requirements for follow-up actions and 

costs. No duty is undertaken, nor warranty nor representation made to any party in respect of the opinions, 

advice, recommendations or conclusions herein set out. 

c) The report is based on data and information provided to WSP by the Project Executor, during preparation 

of the SLIP, by WSP. It is based solely on a review of information and data obtained from the Project Executor 

as described in this report, and discussion with representatives of TP-OTC, as reported herein. Except as 

otherwise may be requested, WSP disclaims any obligation to update this report for events taking place, or with 

respect to information that becomes available to WSP after the time during which WSP submitted the first draft 

of this SLIP. 

d) Project design, technical specifications and project description are currently being evaluated by TP-OTC 

and its Contractors and changes may occur. This SLIP is based on the Project information made available to 

WSP as of 18 December 2025. 

e) No soil, water, liquid, gas, product, exposure, Occupational Health and Safety (OHS), biological or chemical 

sampling or analytical testing or social survey or social questionnaire at or in the vicinity of the Project was 

conducted as part of this SLIP study. 

f) In evaluating the Project, WSP has relied in good faith on information provided by other entities noted in 

this report. WSP has assumed that the information provided is factual and accurate. In addition, the findings in 

this report are based, to a large degree, upon information provided by the Investor. WSP accepts no 

responsibility for any deficiency, misstatement or inaccuracy contained in this report as a result of omissions, 

misinterpretations or fraudulent acts of persons interviewed or contacted. 

g) WSP makes no other representations whatsoever, including those concerning the legal significance of its 

findings, or as to other legal matters touched on in this report, including, but not limited to, ownership of any 

property, or the application of any law to the facts set forth herein. With respect to regulatory compliance issues, 

regulatory statutes are subject to interpretation. These interpretations may change over time; thus, the client 

should review these issues with appropriate legal counsel. 
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In the Gap Analysis Table of this report, WSP has set out its key findings and provided a summary and overview 

of its advice, opinions, and recommendations. However, other parts of this report will often indicate limitations 

of the information obtained by WSP and therefore any advice, opinions or recommendations set out in the Gap 

Analysis Table or in any other sections of this report, should not be relied upon until considered in the context 

of the entire report. 
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1.0 INTRODUCTION 

WSP Danēĸmanlēk ve M¿hendislik Ltd. ķti. (ñWSP T¿rkiyeò) has been retained by Turkish Petroleum Offshore 

Technology Center (ñTP-OTCò, ñthe Clientò, or ñProject Executorò), acting on behalf of Türkiye Petrolleri Anonim 

Ortaklēĵē (TPAO), the Project Owner, to prepare the present Supplementary Lender Information Package (SLIP) 

for Phase 3 of the Sakarya Gas Field Development (SGFD) Project. This SLIP for Phase 3 has been prepared 

to inform lenders about the expansion phase of the Project, required additional studies, and updates to the 

existing management system documentation for the SGFD. Phase 3 will be managed in alignment with the 

existing Environmental and Social Management System (ESMS) established for the SGFD Project. 

The SGFD Project was initiated by the Turkish Petroleum Corporation (TPAO, Project Owner) to extract, 

transport, and process natural gas discovered in the Sakarya Gas Field, located within T¿rkiyeôs Exclusive 

Economic Zone in the Western Black Sea. Turkish Petroleum Offshore Technology Center (TP-OTC, Project 

Executor), a 100% TPAO-owned subsidiary, is responsible for Project Management and the execution of 

Engineering, Procurement, Construction, and Installation (EPCI) activities.  

Information presented in this SLIP has been compiled from the Phase 3 Feasibility Report (TP-OTC, June 2025), 

the Sakarya Gas Field Development Project Phase 3 ï Basis of Design (TP-OTC, 10 October 2025), the 

combined Environmental Impact Assessment (EIA) Report for Phases 2 and 3 (approved by the Ministry of 

Environment, Urbanization and Climate Change on 12 May 2025), and other technical documentation provided 

by TP-OTC, presented in Section 3.7. 

Based on the information provided in the Basis of Design document for Phase 3, the SGFD Project has been 

planned and implemented as a three-phase development: 

Á Phase 1: Achieved first gas in 2023 with an initial production rate of approximately 2.8 million Sm3/day. The 

phase includes 10 subsea production wells initially plus 2 additional wells (10+2 wells) located in the 

Sakarya C26 Field, tied back to shore through a 165 km-long, 16-inch (40.64 cm) carbon-steel export 

pipeline. All production fluids (wet gas) are transported to the Onshore Processing Facility (OPF) in Filyos, 

Zonguldak Province, where the gas is processed and delivered to BOTAķ via a 36 km transmission pipeline. 

The OPF and associated offshore infrastructure are designed to handle up to 10 million Sm3/day. 

Á Phase 2: Expands production capacity by an additional 10.5 million Sm3/day through the drilling of 10 new 

wells, supported by a new Subsea Production System (SPS) and Subsea Umbilicals, Risers and Flowlines 

(SURF) network. These 10 wells are connected to a Floating Production Unit (FPU) that performs gas 

processing, dehydration, and Mono-ethylene Glycol (MEG) regeneration. The processed dry gas is 

exported to shore via an approximately 165 km, 16-inch dry-gas export pipeline and transferred to BOTAķ 

through the newly constructed Western Black Sea Phase-2 Pipeline. The Phase 2 FPU is based on 

conversion of an existing vessel, expected to be moored and commissioned in 2026, increasing the total 

production capacity to around 20.5 million Sm3/day by adding 10.5 million Sm3 /day to the existing capacity. 

Á Phase 3 (the subject of this SLIP): Will further expand production capacity by approximately 26 million 

Sm3/day, developing both the remaining Sakarya reservoirs and the Amasra Field located about 40 km 

northeast of Sakarya. This phase includes the drilling of 26 new wells (16 from Sakarya and 10 from 

Amasra), plus an optional 6 wells in Göktepe, installation of a new SPS and SURF infrastructure, and 

deployment of a new-build Floating Production Unit (FPU) with a new dry-gas export pipeline to the onshore 

receiving facilities. Upon Phase 3 completion, the total SGFD capacity is expected to be approximately 46.5 

million Sm3/day (Phase 1 + Phase 2 + Phase 3). 
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2.0 PROJECT DESCRIPTION 

Phase 3 of the Sakarya Gas Field Development (SGFD) is planned to expand production in the Western Black 

Sea through additional subsea infrastructure, a new Floating Production Unit (FPU), and a new dry-gas export 

pipeline to the onshore receiving facilities at Filyos. Under this phase, approximately 26 new production wells 

(16 in Sakarya and 10 in Amasra) will be developed, bringing the total number of production wells across the 

SGFD Project to approximately 48. Additionally, 6 optional wells in Göktepe will be considered subject to future 

decisions. Phase 3 is designed to deliver a net increase of about 26 million Sm3/day, contributing to a combined 

total production capacity of roughly 46.5 million Sm3/day across all phases. The processed dry gas will be 

exported to the national grid through the BOTAķ pipeline infrastructure. A general process flow of the Sakarya 

Gas Field Development is presented in Figure 2-1 and a schematic of the Phase 3 development including the 

SPS and SURF architecture is presented in Figure 2-4. 

The Phase 3 scope includes: 

Á Drilling and completion of approximately 26 production wells (16 in Sakarya and 10 in Amasra), and 6 

optional wells in Göktepe 

Á Installation of a new Subsea Production System (SPS) infrastructure; 

Á Installation of a new Subsea Umbilicals, Risers, and Flowlines (SURF) infrastructure; 

Á Installation and hook-up of a new-build FPU permanently moored at the field; and  

Á Construction of a new dry gas export pipeline to the onshore receiving facilities. 

Three drill centres are planned: DC3 (Sakarya East), DC5 (Sakarya West / Sakarya ), DC8 (Amasra) and DC9 

(Göktepe). The riser philosophy provides dedicated production risers per drill centre to manage pressure-decline 

behaviour and production balancing over the field life. The planned development layout and field locations are 

illustrated in Figure 2-5. 

As of the date of this report, early Phase 3 drilling has progressed: four Phase 3 wells have been drilled in 

Sakarya and two in Amasra; one Amasra well has been completed and tested across four reservoir intervals. 

Offshore environmental baseline and route surveys for Phase 3 were executed across Sakarya and Amasra; 

per the Client, survey and sampling coverage was extended toward the Göktepe area to characterise seabed 

conditions and inform potential future tie-ins. The general development architecture of Phase 3 is shown in 

Figure 2-6, and a simplified schematic of the Phase 3 subsea system is provided in Figure 2-4. 

Associated Facilities (per IFC Performance Standard 1) are facilities that are not funded as part of the project 

and that would not have been constructed or expanded if the project did not exist and without which the project 

would not be viable. Based on information available as of this report date, no Associated Facilities meeting this 

definition have been identified for Phase 3. Should any such facilities be identified during detailed design or 

execution, they will be screened against IFC requirements and (where applicable) assessed and managed 

consistent with the IFC Performance Standards. 
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Figure 2-1: General Flowchart 

2.1 Subsea Production System (SPS) and Subsea Umbilicals, Risers, 
and Flowlines (SURF)  

The Phase 3 development will involve the installation of new offshore infrastructure to increase the overall field 

export capacity by approximately 26 million Sm3/day. This will be achieved through the deployment of a new 

Subsea Production System (SPS) and Subsea Umbilicals, Risers, and Flowlines (SURF) network supporting 

26 new wells (16 in Sakarya and 10 in Amasra) and 6 optional wells in Göktepe, connected to a new Floating 

Production Unit (FPU) that will be permanently moored at the field. The FPU will receive multiphase production 

fluids from the Phase 3 subsea system, remove produced water, regenerate monoethylene glycol (MEG), and 

compress dehydrated gas for export through a new dry-gas pipeline to shore. 

The Phase 3 SPS/SURF layout, shown in Figure 2-4, has been designed to ensure operational flexibility, 

hydraulic efficiency, and integrity across both field clusters. Three drill centres (Figure 2-5) are planned: 

Á DC3 (Sakarya East) 

Á DC5 (Sakarya West / Sakarya) 

Á DC8 (Amasra) 

Á DC9 (Göktepe) 

DC5 and DC8 will each comprise two six-slot production manifolds, accommodating up to 12 wells per drill 

centre, interconnected by in-field production flowlines. DC3 will include a single six-slot manifold serving up to 

six wells. The combined subsea architecture provides tie-in flexibility for future field extensions and potential 

satellite developments. Project development architecture is given in Figure 2-6. 

The SURF scope, originally defined in FEED studies, covers the engineering, procurement, and installation of: 

Á Rigid in-field flowlines and production jumpers; 
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Á Dynamic and static umbilicals for power, control, and chemical injection; 

Á MEG injection flowlines and associated headers; 

Á Production, export, MEG, and umbilical risers; and 

Á Associated termination units, structures, and spools. 

The riser configuration follows a dedicated riser per drill centre concept, allowing independent management of 

declining wellhead pressures, production balancing, and field-wide flow assurance. The riser design 

accommodates separate production, MEG, umbilical, and gas-export risers on the FPUôs riser balcony. 

Flowlines and risers will be carbon-steel systems. Infield production flowlines and MEG distribution lines will be 

routed to minimize crossings with existing Phase 1 and Phase 2 infrastructure and the nearby TurkStream 

pipelines, while providing tie-in allowances for potential future risers and umbilicals. 

Global riser design, field layout, and flow assurance analyses completed during FEED have been integrated 

into the Phase 3 FPU design. During EPCI execution, detailed engineering will confirm riser slot allocation, 

flexible and rigid pipeline specifications, and material selection based on internal corrosion control. 

The design life of all SPS and SURF components is aligned to 25 years (riser 30 years), consistent with project 

field-life expectations. 
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Figure 2-2: Project Location 
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Figure 2-3: Project Components and Layout 



 

Sakarya Gas Field Development Project ï Phase 3 Supplementary Lender 
Information Package 

 

 

Title: SUPPLEMENTARY LENDER INFORMATION PACKAGE FOR PHASE 3  

DocID: SC26-2A-OTC-PRJ-EN-REP-000030 Classification: Internal 

Rev. : 04 Page: 19 of 154 

 

 

Figure 2-4: Schematic of Phase 3 Development (including SPS and SURF infrastructure) 
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Figure 2-5: Locations of the Project Phases and Fields (Sakarya and Amasra) 
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Figure 2-6: Project Development Architecture for Sakarya and Amasra Fields 
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2.2 Floating Production Unit (FPU) 

A new Floating Production Unit (FPU) will be installed as part of the Phase 3 development to process natural 

gas extracted from the Sakarya, Amasra, and Göktepe Fields, ensuring that the gas meets BOTAķ sales 

specifications prior to export through the new dry-gas pipeline to the Filyos Onshore Processing Facility (OPF). 

Production from the 26 new Phase 3 wells (and optional 6 wells in Göktepe) will be routed to the FPU, which 

will be permanently moored on site and anchored to the seabed by suction piles. The FPU will receive 

multiphase fluids from the Phase 3 subsea production system, remove produced water, regenerate 

monoethylene glycol (MEG), and compress dehydrated gas for export to shore. It will also provide MEG and 

chemical injection to the subsea wells and house the control and monitoring systems for all Phase 3 subsea 

operations. 

The FPU will be a new-build, ship-shaped barge design, approximately 273 m in overall length, with a normal 

operating draught of 16 m and an operational displacement of about 95,000 tonnes. The topsides comprise 17 

modular units with a total estimated weight of approximately 26,200 tonnes (subject to change during detailed 

design). Module configuration and detailed layout are shown in APPENDIX B. 

The FPU is organised into eight main functional areas to ensure operational efficiency, safety, and clear 

separation between hazardous and non-hazardous zones. The areas are described in Table 2-1 and 

representatively shown in Figure 2-7. 

Table 2-1: FPU Functional Areas Overview 

Area Description 

1 Accommodation, helideck, temporary shelter, workshop, laboratory 

2 Utility units including heating/cooling, power generation, E-House and workshops 

3 Process units including HP/LP gas separation, chemical storage and injection, MEG recovery and 
regeneration, gas dehydration and compression, flare and vent systems 

4 Main deck space between cargo-tank deck and upper modules 

5 Machinery area housing marine and electrical instrumentation and generator systems 

6 Hull area containing slop and ballast tanks, MEG tanks, chemical tanks, and machinery voids 

7 Forward area with firewater pump containers, bosun store, and escape-to-sea points 

8 Riser and mooring area including the riser balcony and distribution units 
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Figure 2-7: General Layout of FPU 

The Phase 3 topside configuration will consist of the following modules: 

Table 2-2: FPU Topside Modules 

Module Description Module Description Module Description 

M40 E-House M47 Laydown 1# M48 Laydown 2# 

M64 MEG Regeneration 
1# 

M50 Seawater Lift / CW / CI M70 Furnace / Heating Module 

M65 MEG Regeneration 
2# 

M10 HP / LP Separation / 
MEG 

M30 Flare KO Drum 

M20 Manifold M62 HP Gas Compression F10 Flare Tower (installed in 
Filyos) 

M69 Gas Dehydration / 
VRU 

M49 Laydown 3# M90 ï 
M96 

Material Handling 
Modules 

M60 LP Gas Compression 
1# 

M61 LP Gas Compression 
2# 

 
Total Net Weight å 26 
187.9 t 

 

The FPU will be permanently moored with a suction-pile system and equipped with a riser balcony 

accommodating production, umbilical, MEG, and gas-export risers. Each drill centre will have dedicated risers 

to optimise pressure management and flow assurance, and spare riser slots have been included for potential 

tie-ins to other project phases or satellite fields. The unit will receive multiphase fluids, remove water and 

contaminants, and compress dry gas to approximately 193 barg for delivery to shore, achieving around 80 barg 

arrival pressure at the OPF battery limit. 

The FPU hull includes storage and machinery spaces for ballast, rich and lean MEG, off-spec water, diesel, 

sodium carbonate, and sodium hydroxide solutions, as well as marine systems such as power generation, 

firewater, nitrogen, bilge and ballast. Power will be generated by five dual-fuel engine sets, normally operating 

on processed fuel gas from the topside system. 

The living-quarters module is designed to accommodate up to 150 personnel, including a Central Control Room, 

temporary refuge, offices, welfare and recreation areas, and medical and emergency facilities. A helideck and 
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SOLAS-compliant lifeboats and life rafts provide for safe evacuation. The unit is designed for autonomous 

operation, with periodic resupply by Platform Supply Vessels (PSVs) delivering marine diesel oil, MEG, sodium 

carbonate (10%), sodium hydroxide (25%), and fresh water. Storage and transfer systems are designed for 

temperature-controlled bunkering, with an autonomy of approximately 21 days for MEG and produced-water 

handling. 

The EPCI Contractor of FPU will carry out engineering, procurement, construction and installation over a 35.5-

month duration beginning June 2025, with engineering in Shanghai and fabrication in Nantong. The FPU has a 

30-year design life for both topsides and hull/mooring systems and will be built and certified to Det Norske 

Veritas (DNV) standards with class notations. Structural and marine design is reported to comply with 

International Maritime Organization (IMO), the International Convention for the Safety of Life at Sea (SOLAS), 

and ISO 19901-5. 

The FPU will initially sail under Liberian flag and will be re-flagged to Türkiye upon arrival. A Position Monitoring 

System (PMS) will continuously track FPU position and mooring integrity within defined excursion envelopes, 

ensuring compliance with DNV and IMO stability requirements. 

2.3 Gas Export Pipeline 

An export pipeline will be constructed to transport dehydrated, sales-quality natural gas from the Phase 3 

Floating Production Unit (FPU) to the BOTAķ grid via tie-in at the Filyos Onshore Processing Facility (OPF). 

The line will be a 24-inch nominal diameter carbon steel pipeline, extending approximately 180 km offshore to 

the shore approach and connected to the existing onshore network. Together with the Phase 1 and Phase 2 

systems, the Phase 3 export pipeline will contribute to a total field export capacity of about 46.5 million Sm3/day.  

The routing of the pipeline will be optimised to avoid or minimise crossings with existing subsea infrastructure, 

including the Phase 1 and Phase 2 pipelines and the nearby TurkStream corridors, while maintaining safe 

clearance from the FPU mooring lines and allowing space for potential future tie-ins or system expansions. The 

scope comprises an offshore trunkline with shore approach and an onshore connection segment. A mini-FEED 

for routing and crossings has been completed, covering offshore route selection and the shore/onshore tie-in 

concept; detailed engineering will finalise the alignment and crossings based on seabed and geotechnical 

survey data. The export line is designed for a 40-year service life in accordance with relevant international 

standards and good industry practice. 

Construction activities will include trenching or dredging, pipeline laying, and backfilling along the near-shore 

and offshore sections to ensure stability and protection against hydrodynamic and geotechnical impacts. At the 

landfall area, temporary construction facilities and access routes will be established for welding, testing, and tie-

in operations. Upon completion of installation, the line will undergo pre-commissioning and testing, which will 

include sequential operations such as Flooding, Cleaning and Gauging (FCG), hydrotesting, dewatering, 

monoethylene glycol (MEG) swabbing, and nitrogen (N2) packing prior to handover for commissioning and start-

up. These procedures will verify pipeline integrity, ensure internal cleanliness and dryness, and provide a 

corrosion-protected environment before gas-in. 

2.4 Emissions, Wastewater and Waste Management 

The wastewater and waste amounts presented in this section represent approximate values calculated using 

the data provided by TP-OTC, where the corresponding management methods are also detailed. 
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Since the operational and construction approaches for Phase 3 are largely consistent with Phase 2, the same 

principles and mitigation measures outlined in the Phase 2 ESIA remain applicable. These measures have 

already been incorporated into the Management Plans prepared for the Project. However, it should be noted 

that actual quantities may vary slightly during implementation due to changes in workforce, operational 

conditions, or site-specific factors. 

2.4.1 Construction Phase  

2.4.1.1 Emissions 

Construction activities may generate emissions of fugitive dust caused by a combination of on-site excavation 

and movement of earth materials, contact of construction machinery with bare soil, and exposure of bare soil 

and soil piles to wind.  

Exhaust gas emissions such as Nitrogen Oxides (NOx), Carbon Monoxide (CO), Hydrocarbon (HC), Particulate 

Matter (PM) and Sulphur dioxide (SO2) will occur due to the diesel engines that will be used for construction 

equipment and vessels that will be operated during the onshore land preparation / construction activities and 

offshore activities.   

During construction and decommissioning activities, noise and vibration may be caused by the operation of pile 

drivers, earth moving and excavation equipment, cranes, offshore vessels and the transportation of equipment, 

materials and people.  

2.4.1.2 Wastewater 

Domestic Wastewater 

During the construction phase of Phase 3, approximately 3,882 personnel in total are planned to be employed, 

comprising 3,264 for the offshore section and 618 for the onshore section. The total drinking and utility water 

requirement for the construction workforce has been given as approximately 865,680 liters per day (865.68 

m3/day), of which 727,87 liters per day (727.87 m3/day) corresponds to offshore activities and 137,870 liters per 

day (137.87 m3/day) to onshore activities. It is assumed that all the domestic water to be used by the Project 

personnel will be converted to domestic wastewater. 

Domestic wastewater generated by onshore personnel will be collected by sewage infrastructure and treated in 

sewage wastewater treatment plants that have been established by TP-OTC. The generated wastewater from 

these plants is discharged to Filyos River in line with the environmental permit that was issued by the Provincial 

Directorate of Environment, Urbanization and Climate Change as per the Regulation on Environmental Permits 

and Licenses.   

Domestic wastewater generated offshore is collected by waste ships and will be transferred to the licensed 

waste reception facilities.  

Marine bilge and machinery-space waters 

Bilge water (oily water from machinery spaces) from machinery spaces in vessels will be transferred to the 

licensed waste reception facilities for disposal and will not be discharged into sea.  

Ballast and displacement waters 

Ballast operations will follow the IMO Ballast Water Management Convention and Guidelines. Where exchange 

is required, vessels will conduct ballast water exchange Ó50 nautical miles from land and in water Ó200 m depth, 

subject to navigational safety and flag/class requirements. 
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Pre-commissioning/hydrotest waters (offshore) 

Wastewater resulting from offshore pre-commissioning activities (typically filtered seawater, or filtered seawater 

with chemical additives including corrosion inhibitor, oxygen scavenger, biocide, and dye to prevent internal 

corrosion or to identify leaks, MEG or umbilical transportation liquid). All discharges will be managed according 

to the permits to be obtained.  After the completion of the construction phase and before the pipelines and SPS 

components are put into operations, all the pipes will be pre-commissioned to detect possible faults in the 

junctions and prevent leakage.  

2.4.1.3 Waste 

General non-hazardous and hazardous wastes generated due to construction activities are mainly, municipal 

waste, packaging waste, waste oil, contaminated packaging wastes, hydraulic fluids, used batteries, empty paint 

and chemical containers, filters, fluorescent tubes, scrap metals and cables, welding waste, end-of-life tires, 

electrical and electronic wastes, treatment sludge, concrete sludge and medical waste. 

The onshore-generated wastes will be segregated at source, temporarily stored in designated waste storage 

areas within the onshore facility, and subsequently transported to licensed waste management or recovery 

facilities for final treatment or disposal in compliance with the Waste Management Regulation and other relevant 

legislation. 

Significant additional waste stream specific to vessel operations are residues/sludge from scrubbers (exhaust 

gas cleaning), scrubber systems washing water, incinerator ash (if any), sludge from engine rooms, fuel tanks 

and/or oil sediments of vessels. Generated wastes will be stored in separate cans, drums, boxes, bags, or other 

containers. The wastes that fall under the scope of MARPOL 73/78 will be transported via support vessels to 

the licensed waste reception facilities. All other wastes will be sent to the onshore temporary storage area at 

Filyos Port before being transported to a licensed waste reception facility for disposal. Wastes generated 

onshore will be stored at the temporary waste storage area and then disposed of by licensed companies.  

2.4.1.3.1 Dredging Activities 

The temporary storage area is located approximately 600 meters from the dredging site, as shown in Figure 

2-8. Dumping vessels will deposit the dredged material in this area in a uniform manner. 

The total dredged volume for Phase 2 was 104,649.30 m3, and 81,356.48 m3 for Phase 1. It is anticipated that 

similar volume will be dredged for Phase 3. The dredging is planned to be carried out at an average rate of 

2,000 m3 per day, depending on weather conditions. The return of the dredged material to the channel will begin 

with the installation of a 16-inch diameter pipe into the channel. For Phase 3, a new dredging project will be 

prepared for MoEUCC approval, and relevant permits will be obtained. All dredging will comply with the 

Regulation on the Environmental Management of Dredged Material (Official Gazette No. 31008, dated 

14.01.2020). 



 

Sakarya Gas Field Development Project ï Phase 3 
Supplementary Lender Information Package 

 

 

Title: SUPPLEMENTARY LENDER INFORMATION PACKAGE FOR PHASE 3  

DocID: SC26-2A-OTC-PRJ-EN-REP-000030 Classification: Internal 

Rev. : 04 Page: 27 of 154 

 

 

Figure 2-8: Temporary Storage Area for Dredged Material 

2.4.2 Operation Phase  

2.4.2.1 Emissions 

The main sources of air emissions during the operating stage of the Project are associated with exhaust 

emissions from the FPU, from the combustion of fuel gas for power and heat generation, as well as for driving 

the LP compressors when required. A Greenhouse Gas Emissions estimate1 was prepared during the FEED 

phase of the Project, based on the 25 MSm3/day design capacity cases. The estimated emissions are around 

350,000 tonnes per annum of greenhouse gases generated through fuel combustion. This value will vary 

throughout the life of the facility and is directly related to the amount of fuel consumed. 

2.4.2.2 Wastewater 

Domestic Wastewater 

During the operation phase of the of the Project, it is planned that approximately 351 personnel will be employed 

including the onshore and offshore operations. The average daily wastewater generation per person is accepted 

as 223 liters, and the total daily drinking and utility water requirement for the workers has been calculated as 

78,280 liters/day (78.28 m3/day).  

Domestic wastewater generated by onshore personnel will be collected by sewage infrastructure and treated in 

sewage wastewater treatment plants that have been established by TP-OTC. The generated wastewater from 

these plants is discharged to Filyos River in line with the environmental permit that was issued by the Provincial 

                                                      

1 SC26-3-WNE-FFV-GD-REP-115001 
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Directorate of Environment, Urbanization and Climate Change as per the Regulation on Environmental Permits 

and Licenses. 

Within the scope of Phase 3, domestic wastewater generated in the offshore section will be treated at the 

domestic wastewater treatment plant located on the FPU. If the treated water meets the discharge limit values, 

it will be discharged into the receiving environment. In the event of any malfunction or failure in the treatment 

plant, domestic wastewater will be temporarily stored in septic tanks and transported to onshore via PSVs. 

Industrial Wastewater (Produced Water + Cooling Water) 

Process-generated wastewater on the FPU will include produced water and the cooling seawater. Produced 

water as industrial wastewater generated on the FPU will be treated in onboard industrial wastewater treatment 

units. Discharge will only occur if the treated effluent complies with the applicable regulations and the FPUôs 

discharge permit Special Limits Table (see Section 3.5). Approximately 1,600 m3/day of produced/process 

wastewater is expected to be discharged to the sea under these conditions. In the event of any malfunction or 

failure in the treatment plant, industrial wastewater will be temporarily stored in septic tanks and transported to 

onshore via PSVs. The parameters and specific limit values applicable to the FPU are those set out in the 

permitôs Special Limits Table, which is provided in Section 3.5 of this report. 

Seawater will be used for the cooling of several users, such as the dual-fuel engines and other utility systems 

in the hull. It will be extracted from over 40 meters below sea level, where the temperature is constant at around 

9°C. The seawater will be cross-exchanged with a circulating closed-loop cooling medium and then returned to 

the sea. The seawater flow is expected to be between 6000 and 7000 m3/h. The seawater will be discharged to 

the sea at a temperature no greater than 35°C. 

Ballast, Bilge and Slop Discharges 

Ballast water operations will occur infrequently during FPU operations and will comply with the IMO Ballast 

Water Management Convention. Ballast water will be stored in dedicated Water Ballast Tanks (WBTs) isolated 

from contamination sources and discharged to sea only when confirmed to be free of pollutants. If any 

contamination is detected, the ballast water will be retained and transferred to shore via PSV for proper 

treatment at licensed waste reception facilities. 

The Black Sea is designated as a Special Area under MARPOL Annex I, which imposes strict controls on bilge 

and oily water discharges. Accordingly, bilge water, oily sludge, and slop oil from the FPU or associated vessels 

will not be discharged to sea. All oily waste streams will be collected, stored in dedicated tanks, and regularly 

offloaded to licensed port waste reception facilities for disposal. These systems will be equipped with oil filtering 

and automatic stopping devices that prevent discharge exceeding 15 ppm oil content, in accordance with 

MARPOL and Turkish maritime regulations. 

In summary, no bilge or slop oil discharges will occur into the Black Sea, and all oily wastes will be managed 

through shore-based reception facilities in accordance with international and national requirements. 

2.4.2.3 Waste 

In the onshore section, typical non-hazardous and hazardous wastes generated during operations will include 

general office and packaging waste, municipal waste, waste oils, oil-contaminated rags, hydraulic fluids, used 

batteries, empty paint cans, waste chemicals and chemical containers, used filters, fluorescent lamps, scrap 

metals and cables, end-of-life tires, electronic waste, treatment sludge, and medical waste. These wastes will 

be segregated at source, temporarily stored in designated waste storage areas within the onshore facility, and 
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subsequently transported to licensed waste management or recovery facilities for final treatment or disposal in 

compliance with the Waste Management Regulation and other relevant legislation. 

In the offshore section, the Floating Production Unit (FPU) will generate solid and liquid wastes including divalent 

salts (estimated at approximately 43 tons/day), domestic waste, production chemical residues, laboratory 

wastes, equipment lubricants, and medical waste. All solid and liquid wastes (except monovalent salts) will be 

segregated at source, stored in designated containment areas onboard, and transferred to shore via Platform 

Supply Vessels (PSVs) for treatment, recovery, or disposal at licensed waste reception facilities.  

Monovalent salts, being soluble, will be discharged to sea through the produced water stream, in accordance 

with environmental permits and discharge criteria approved by the MoEUCC. Divalent salts, which form as 

insoluble salt cakes with approximately 50% moisture content, will be collected, temporarily stored in skips, and 

transported to shore for proper disposal. Other typical offshore waste streams include food waste, oily rags, 

slop oil, and lubricants, all of which will be managed or transferred to licensed port facilities in full compliance 

with MARPOL Annex I and national waste management regulations. 

2.5 Project Schedule 

The representative draft schedule shared by TP-OTC for the Project is presented in Figure 2-9. According to 

the schedule, the FEED studies for the FPU, SPS, SURF, and GEP components of Phase 3 started in 2024 

and have been completed in 2025 Q2. The offshore construction works for Phase 3 are expected to commence 

in 2027. The FPU fabrication and commissioning activities will continue until 2027, and the vessel is expected 

to sail away from the yard and arrive at the Sakarya Gas Field in 2028. The connections of the FPU with the 

SURF and SPS systems, as well as offshore commissioning, are planned to be completed by 2028. The first 

gas production from Phase 3 is targeted for by June 2028.  
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Figure 2-9: Project Schedule as of Q4 2025  
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3.0 SCOPE AND METHODOLOGY 

3.1 Scope 

The scope of this Supplementary Lender Information Package is limited to the environmental and social aspects 

directly associated with Phase 3 of the Sakarya Gas Field Development Project. Phase 3 involves offshore 

activities within the Sakarya and Amasra fields and onshore works restricted to the landfall area. Components 

outside these areas, such as the Onshore Processing Facility (OPF), transmission pipelines, and infrastructure 

were assessed under previous ESIA reports2, and no changes or upgrades will occur to their operations. These 

components have already been evaluated and are managed under the existing Environmental and Social 

Management System (ESMS). The SLIP therefore focuses on: 

Á Offshore physical environment and biodiversity within the Phase 3 subsea development area; 

Á Onshore biodiversity in the landfall zone; 

Á Updates to mitigation measures and management plans where new sensitivities or conditions are identified. 

Where no significant changes in sensitivity or baseline conditions were identified, previously established 

mitigation measures remain applicable and are reported accordingly. This approach ensures that the 

assessment is both targeted and proportionate to the potential environmental and social impacts of the Project, 

in line with IFC PSôs, EPôs, and applicable regulatory requirements. 

3.2 Methodology 

The SLIP methodology is summarised as follows: 

1) Gap Analysis 

Á Prepare the Project Description for the Phase 3, define Project Components, actions, impact factors 

and environmental and social components 

Á Identify potential interferences between project actions and impact factors 

Á Review most recent versions of the ESMS plans. 

Á Define updates to already defined Applicable Requirements 

Á Define scoped-in components (offshore physical environment, offshore biodiversity, and onshore 

biodiversity in the landfall area). 

Á Justify scoped-out components (previously assessed and managed under ESMS). 

2) Baseline and Sensitivity Evaluation 

Á Conduct targeted surveys for scoped-in components. 

Á Assess current baseline conditions and ecological sensitivities. 

3) Impact Assessment 

                                                      

2https://tp-otc.com/surdurulebilirlik/cevre-ve-sosyal-etki-degerlendirmesi/ 

https://tp-otc.com/surdurulebilirlik/cevre-ve-sosyal-etki-degerlendirmesi/
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Á Evaluate potential environmental and social impacts for scoped-in components only. 

Á Consider cumulative impacts with Phases 1 and 2. 

Á Where no relevant changes in sensitivity or baseline conditions are identified, previously established 

mitigation measures remain applicable and are reported accordingly. 

4) Mitigation and Management Alignment 

Á Confirm applicability of existing mitigation measures under the ESMS. 

Á Propose updates only where new sensitivities or risks are identified. 

This approach ensures that the SLIP remains focused on the actual footprint of Phase 3 and avoids unnecessary 

duplication of assessments for components already addressed under prior phases. 

3.3 Project Actions, Impact Factors, and Environmental/Social 
Components 

The Project was examined and divided into the following elements: 

Á Project phases: construction, operation, and decommissioning. 

Á Project components: units with specific physical, technological, and location that are part of the Project.  

Á Project actions: individual actions that are necessary for the construction, operation or decommissioning 

of the various Project components.  

Á Impact factors: forms of direct or indirect interference produced by the Project actions on the environment 

and society, able to influence the environmental and social state or quality.  

Á Environmental and social components: the environmental and social components potentially impacted 

by the impact factors. 

Project Phases 

The construction phase includes the construction of the SPS, SURF, export pipeline, and the completion of 

necessary connections between the production system and FPU. 

The operation phase includes the functioning of SPS, SURF, the new FPU in Sakarya Gas Field Block DC3, 

DC5 and DC8, and the transportation of the processed natural gas to the BOTAķ grid via the new offshore 

export pipeline. 

The decommissioning phase deals with the dismission of the abovementioned Project components. 

Project Components  

The Phase 3 Project components are listed below:  

Á Subsea Production System (SPS); 

Á SURF - Marine and coastal transition submarine cables, Mono ethylene glycol (MEG) pipeline and gas 

pipelines connecting to FPU;  

Á Floating Production Unit (FPU); 
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Á Export Offshore Pipeline (from the FPU to onshore). 

Project actions for Phase 3 Project Components 

Each project component is characterized by a series of activities needed for its construction, functioning/ 

operation, or decommissioning which are all likely to affect the environment. These activities are called ñProject 

actionsò and a list is listed below and presented in Table 3-1 with the relevant ñImpact Factorsò associated.  

Construction  

Á Site levelling and grading: includes excavation and earthwork to create the surface over which the pipeline 

in the landfall area will be constructed. 

Á Water diversion and dewatering: water diversion and dewatering may be necessary to allow construction 

at the landfall area. It includes various techniques like sheet piling, cofferdams, etc., and eventually pumping 

of the water.     

Á Material transportation: includes transportation of the Project elements and construction material from the 

ports-station of arrival to the stock yards and camps and from the stockyards/camps to the working or 

construction areas.  

Á General engineering/construction onshore (landfall) works: includes earthworks (excavation, levelling, 

grading), laying of concrete foundations, infrastructures, electrical, hydraulic, telecommunication systems, 

etc. for the landfall area and connection to the OPF. The onshore portion of the pipelines is also included. 

Á Offshore excavation (trenching): includes the excavation of a trench in shallow water, in correspondence 

of the land approach. 

Á Offshore pipeline lying: the offshore laying of the pipelines and the connection of the pipelines in the 

offshore gas field with the SPS. 

Á Accommodation and management of workforce: includes all activities and services relating to the 

accommodation of workers at camps including bedding, catering, management of free time, and all the 

administrative and management activities to ensure full respect of workersô rights and duties. 

Operation 

Á Plant/infrastructure operation onshore: includes technical and administrative activities (operation of the 

infrastructure, surveillance, monitoring, maintenance, supply and services to FPU) to maintain the Project 

onshore parts in operation according to standard operating procedures. This is already existing in the OPF. 

Á FPU/infrastructure operation offshore: includes technical and administrative activities (operation of the 

FPU/infrastructure, surveillance, monitoring, maintenance) to maintain the Project offshore parts in 

operation according to standard operating procedures. 

Decommissioning 

Á General decommissioning onshore works: includes demolitions, waste transports, management and 

restoration of places etc. for onshore portion of the pipelines. 

Á General decommissioning offshore works: includes the decommissioning actions of the offshore 

infrastructures including the FPU, SURF, pipelines and the connection of the pipelines in the offshore gas 

field with the SPS. 
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Table 3-1:  Project Actions and Relevant Impact Factors  

Project actions Impact factors 

Construction 

Site levelling and grading Emission of dust and particulate matter 

Emission of gaseous pollutants and/or greenhouse gases 

Minor leakage of contaminants into soil 

Removal of soil  

Emission of noise onshore 

Emission of vibrations 

Material transportation Emission of dust and particulate matter 

Emission of gaseous pollutants and/or greenhouse gases 

Minor leakage of contaminants into soil 

Introduction of alien species (potential risk) 

Emission of noise onshore 

Emission of vibrations 

Increase and modification of traffic onshore 

General engineering/construction 
onshore works 

Emission of dust and particulate matter 

Emission of gaseous pollutants and/or greenhouse gases 

Minor leakage of contaminants into water 

Emission of light 

Demand for freshwater 

Changes in flow/circulation in natural water bodies  

Emission of noise onshore 

Emission of vibrations 

Demand for waste disposal services 

Discharge of wastewater 

Introduction of alien species (potential risk) 

Demand for workforce 

Demand for goods, materials and services 

Local inflation 

Increase and modification of traffic (onshore) 

Immigration of workers and other people 

Offshore excavation (trenching) and 
sediment storage 

Emission of contaminants into marine water (potential risk) 

Exhaust emissions from vessels 

Minor leakage of contaminants into water 

Handling of and resuspension of sediments 

Presence of the cofferdams 

Emission of underwater noise 

Presence of working and moving vessels 

Offshore pipeline lying Emission of contaminants into marine water (potential risk) 

Emission of light 

Exhaust emissions from vessels 

Minor leakage of contaminants into water 

Emission of underwater noise 

Handling of and resuspension of sediments 

Introduction of new infrastructures offshore 
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Project actions Impact factors 

Presence of working and moving vessels 

Pre-commissioning activities (e.g. 
pipeline hydrotesting, cleaning and 
gauging) 

Emission of contaminants into marine water (potential risk) 

 

Accommodation and management of 
workforce 

Emission of light 

Demand for potable water 

Discharge of wastewater 

Introduction of new buildings/infrastructures onshore 

Demand for waste disposal services  

Demand for workforce 

Demand for goods, materials and services 

Demand for energy 

Immigration of workers and other people 

Operation 

Plant/infrastructure operation onshore Emission of gaseous pollutants and/or greenhouse gases 
(fugitive) 

Emission of contaminants into marine water (potential risk) 

Minor leakage of contaminants into soil 

Demand for freshwater 

Discharge of wastewater 

Emission of noise 

Emission of vibrations 

Demand for waste disposal services  

Demand for workforce 

Demand for goods, materials and services 

Demand for energy 

Increase and modification of traffic 

Immigration of workers and other people 

Emission of light 

Benefit to national economy 

Presence of new onshore structures 

FPU/infrastructure operation offshore Emission of contaminants into marine water (potential risk) 

Presence of new infrastructures offshore 

Demand for workforce 

Immigration of workers and other people 

Demand for goods, materials and services 

Demand for energy 

Emission of underwater noise 

Emission of electromagnetic fields (EMF) 

Discharge of produced water 

Use of seawater for cooling  

Presence of working and moving vessels 

Decommissioning 

General decommissioning onshore works Emission of gaseous pollutants and/or greenhouse gases 

Emission of noise onshore 
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Project actions Impact factors 

Emission of vibrations 

Removal of buildings/infrastructures 

Demand for waste disposal services  

Change in land use 

Demand for workforce 

Demand for goods, materials and services 

Demand for energy 

Increase and modification of traffic 

Site restoration 

General decommissioning offshore works Emission of gaseous pollutants and/or greenhouse gases 

Removal of infrastructures offshore 

Demand for workforce 

Demand for goods, materials and services 

Demand for energy 

Increase in naval traffic 

Handling of sediments3 

 

  

                                                      

3 if the pipelines are reclaimed and abandoned on site, this impact factor would not exist 
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Environmental and social components 

The main environmental and social components that are considered in the gap analysis and relevant 

subcomponents are listed below. 

Onshore (landfall area) components 

Á Physical Components 

Á Air quality 

Á Geology and geomorphology  

Á Soil 

Á Hydrology and surface water quality 

Á Hydrogeology and groundwater quality  

Á Noise and vibration  

Á Visual aesthetics  

Á Biological Components 

Á Flora 

Á Invertebrates 

Á Fresh water fish 

Á Amphibians 

Á Reptiles 

Á Birds 

Á Mammals 

Á Habitats  

Á Social Components 

Á Politics and governance  

Á Infrastructure facilities (including healthcare and education) 

Á Transportation and traffic 

Á Land use and agriculture 

Á Demographics  

Á Employment and livelihoods  

Á Cultural heritage and archaeology  

Á Onshore Ecosystem services 

Offshore Components 

Á Physical Components 

Á Seafloor morphology 

Á Sediment (graine size and contaminants) 

Á Sea water (chemical and physical)  
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Á Physical oceanography (currents and waves) 

Á Underwater noise 

Á Biological Components 

Á Plankton  

Á Benthos (phyto- and zoobenthos) 

Á Fish 

Á Marine mammals 

Á Sea birds 

Á Marine habitats (maps) 

Á Critical habitat assessment 

Á Social Components 

Á Marine archaeology 

Á Marine Ecosystem services 

Á Fishery 

Á Marine traffic 

Á Other Sea Users 

3.4 Potential Interferences between Project Actions and Impact Factors 

The two tables below show the potential interferences between the Project Actions and the Environmental and 

Social components (both listed in the previous section). 
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Table 3-2: Matrix with Potential Interferences between the Project Actions and the Onshore Environmental Components (both negative and positive interactions are considered 

                                                                
Environmental Components            
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Table 3-3: Matrix with Potential Interferences between the Project Actions and the Offshore Environmental Components (both negative and positive interactions are considered) 
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Table 3-4: Matrix with Potential Interferences between the Project Actions and the Social Components (both negative and positive interactions are considered)  
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3.5 Identification of Area of Influence 

As defined by IFC PS1, the area of influence encompasses, as appropriate:  

Á The area likely to be affected by: (i) the project4 and the clientôs activities and facilities that are directly 

owned, operated, or managed (including by contractors) and that are a component of the project;5 (ii) 

impacts from unplanned but predictable developments caused by the project that may occur later or at a 

different location; or (iii) indirect project impacts on biodiversity or on ecosystem services upon which 

Affected Communitiesô livelihoods are dependent.  

Á Associated facilities, which are facilities that are not funded as part of the project and that would not have 

been constructed or expanded if the project did not exist and without which the project would not be viable.6
 

Á Cumulative impacts7 that result from the incremental impact, on areas or resources used or directly 

impacted by the project, from other existing, planned or reasonably defined developments at the time the 

risks and impacts identification process is conducted.  

Each environmental and social component of the Project has its own sensitivity; therefore, the extent of the AoI 

has been identified as different for the following categories of environmental and social components: 

The AoI for the onshore Physical Environmental Components includes the Project footprint of all onshore 

infrastructure, with a buffer of 1 km for components such as noise and hydrology, hydrogeology, etc., and a 5 

km buffer for meteorology and air quality. 

The AoI for the onshore Biological Environmental Components includes the Project footprint of all onshore 

infrastructure, with a buffer of 200 m for flora and 1 km for fauna.  

The AoI for the onshore Social Components includes the main roads leading to the Project site, the nearest 

settlements, and the municipality and province in which the Project is located, specifically the provincial 

boundaries of Zonguldak and Bartēn. 

The AoI for the offshore Biological and Physical Components includes the footprint of the SURF infrastructure, 

export pipeline and Floating Production Unit (FPU), with a buffer of 500 m along the pipeline route and a 5 km 

buffer from the FPU. 

The AoI for the offshore Social Components includes the fishing communities and villages along the coast, 

within 4 km from each side of the export pipeline (as anticipated to be announced by the NAVTEX decision), 

and within 5 km of the shore. 

Maps showing the physical, biological and social areas of influence are available in the following figures. 

                                                      

4Examples include the projectôs sites, the immediate airshed and watershed, or transport corridors. 

5Examples include power transmission corridors, pipelines, canals, tunnels, relocation and access roads, borrow and disposal areas, 
construction camps, and contaminated land (e.g., soil, groundwater, surface water, and sediments). 

6Associated facilities, which are facilities that are not funded as part of the project and that would not have been constructed or expanded 
if the project did not exist and without which the project would not be viable. 

7Cumulative impacts are limited to those impacts generally recognized as important on the basis of scientific concerns and/or concerns 
from Affected Communities. Examples of cumulative impacts include: incremental contribution of gaseous emissions to an airshed; 
reduction of water flows in a watershed due to multiple withdrawals; increases in sediment loads to a watershed; interference with 
migratory routes or wildlife movement; or more traffic congestion and accidents due to increases in vehicular traffic on community 
roadways. 



 

Sakarya Gas Field Development Project ï Phase 3 Supplementary Lender Information 
Package 

 

 

Title: SUPPLEMENTARY LENDER INFORMATION PACKAGE FOR PHASE 3  

DocID: SC26-2A-OTC-PRJ-EN-REP-000030 Classification: Internal 

Rev. : 04 Page: 43 of 154 

 

 

Figure 3-1: Onshore Biological Area of Influence  
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Figure 3-2: Onshore Physical Area of Influence  
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Figure 3-3: Onshore Social Area of Influence  
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Figure 3-4: Offshore Social Area of Influence  
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Figure 3-5: Offshore Physical and Biological Area of Influence 
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3.6 Applicable Requirements and Permitting 

The Project will be implemented in compliance with the applicable Turkish legislation, as well as the 

requirements of the International Finance Corporation (IFC) Performance Standards and the Equator Principles 

(EP IV). The relevant legislation, and procedures applicable to environmental and social aspects of the Project 

are detailed in ESIA Reports8, Chapter 2 (Regulatory Framework). 

In addition to complying with Project Standards, the FPUôs produced/process wastewater discharges are subject 

to the Special Limits stipulated by the Ministry of Environment, Urbanization and Climate Change in its letter 

dated 27 November 2024. These Special Limits apply to the FPU effluent and shall be met at all times. The 

same letter also requires that coolingȤwater discharge temperature shall not exceed 35°C and be monitored in 

real time under the Communique on Continuous Wastewater Monitoring Systems. The applicable parameters 

and discharge limits for the FPU are summarized in Table 3-5 below. 

Table 3-5: FPU Effluent Special Limits 

Parameters  Unit 2-Hour Composite Sample 

Chemical Oxygen Demand (COD)  (mg/L)  250 

Oil and Grease  (mg/L)  15 

Hydrocarbons  (mg/L)  15 

Total Kjedahl Nitrogen (TKN)  (mg/L)  20 

Total Phosphorus (P)  (mg/L)  2 

Phenols  (mg/L)  2 

Fish Bioassay (ZSF)  -  6 

pH  -  6-9 

Permitting Framework 

The national Environmental Impact Assessment (EIA) process for the Phase 2 and Phase 3 of the SGFD Project 

was initiated with the submission of the EIA Application File to the Republic of Türkiye Ministry of Environment, 

Urbanisation and Climate Change (MoEUCC) in July 2024. In the EIA Application File, the Project is defined as 

ñSakarya Gas Field Subsea Production Systems, Subsea Transmission Line and Onshore Gas Processing 

Facilities Integrated Project Revision, and Addition of Floating Production Units.ò An EIA boundary was 

established for the purposes of the assessment, and this boundary is presented in Figure 2-3 . 

The EIA Report was evaluated under the relevant provisions of the Environmental Impact Assessment 

Regulation (Official Gazette: 29.07.2022, Issue 31907), specifically: 

AnnexȤ1 ï Projects Requiring an EIA 

Article 26: Extraction of 500 tons/day of crude oil, 500,000 m³/day of natural gas or shale gas 

AnnexȤ2 ï Projects Subject to Preliminary EIA 

                                                      

8 https://tp-otc.com/surdurulebilirlik/cevre-ve-sosyal-etki-degerlendirmesi/ 

https://tp-otc.com/surdurulebilirlik/cevre-ve-sosyal-etki-degerlendirmesi/
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Article 28(f): Dredging projects extracting 50,000 m³ or more 

Article 28(i): DeepȤsea discharge projects 

Article 40: Industrial facilities for the production of electricity, gas, steam and hot water (20ï300 MWt) 

As required by the national EIA procedure, a Public Participation Meeting was held on 8 August 2024. During 

this meeting, TPȤOTC presented the activities planned under SGFD (covering both Phase 2 and Phase 3), 

informed stakeholders of the scope of the national EIA, and provided government institutions with updates 

regarding the SGFD Phases and associated permitting processes. 

The EIA positive decision was obtained in May 2025.  

The Goktepe reservoir will be developed as an additional tieback to the Phase 3 FPU. The Goktepe production 

will utilize available processing capacity on the FPU and thus does not alter the systems design. The Goktepe 

subsea production system infrastructure will comprise of the sames component building blocks as the Sakarya 

and Amasra tiebacks. The addition of Goktepe tieback extends the physical footprint of the overall Phase 3 

project in the westerly direction. 

In accordance with applicable national legislation, the Ministry of Environment, Urbanization and Climate 

Change (MoEUCC) may require an update to the approved Environmental Impact Assessment (EIA). Such an 

update is not anticipated to result in any amendments to the currently approved permits, environmental limits, 

operational thresholds, or regulatory conditions. 

TP-OTC is formally engaging with the MoEUCC regarding the applicable regulatory requirements. All 

environmental, social, and operational limits, standards, mitigation measures, and monitoring obligations 

associated with SGFD Phase 2 and Phase 3 shall continue to be implemented in full compliance with the 

approved national EIA and applicable legal and regulatory frameworks.  

Dredging Environmental Management Plan will be prepared and a permit application will be made prior to 

commencement of the activities. The process will be carried out in accordance with the Regulation on the 

Environmental Management of Dredged Material (Official Gazette No. 31008, dated 14.01.2020). 

The main permits and approvals obtained, applicable to the Sakarya Gas Field Development Project are given 

in Table 3-6. 

Table 3-6: The Main Permits and Approvals Required 

Subject Permit / Approval Relevant Regulatory Framework 

Land Use Land use agreements for state owned lands 

Easement 

Preliminary Permit for Marine Spaces (Territorial 
Waters) 

Approval Process for the Zoning Plans of the Sea 
Section 

Approval Process for the Zoning Plans of the 
Onshore Section 

Marine areas usage permit 

Approval of the Onshore Geological-Geotechnical 
Survey Report 

Relevant laws and regulations specific to 
the land use type 

Industrial Zones Law (No: 4737, 2002) 

Regulation on the Management of 
Treasury Properties 

Coastal Law No. 3621 and its sub-
legislation 
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Approval of the Offshore Geological-Geotechnical 
Survey Report  

Zoning plans with a 1/5,000 and 1/1,000 scales for 
the Onshore Section 

Zoning plans with a 1/5,000 and 1/1,000 scales for 
the SURF (for the portion from the coastal line of 
the SURF up to the Turkish territorial waters) 

Establishing a transit agreement with the cable 
owners in the event a cable transit is encountered 

- 

Confirmation from the Turkish Navy whether there 
is an existing unexploded military ordnance (UXO) 
on the pipeline route. 

- 

Bathymetric and oceanographic report approval Regulation on Navigation, Hydrography 
and Oceanography Services 

Construction EIA Approval Regulation on Environmental Impact 
Assessment 

Dredging conformity certificate 

Dredging permit 

Dredging pre-authorization 

Regulation on Environmental 
Management of Dredging Material 

Regulation on Sea and Inland water 
Drilling  

Regulation on Sea and Inland Water 
Drilling  

Waste transportation and acceptance certificate 
(excavation) 

Regulation on the Control of Excavation 
Soil, Construction and Demolition Waste 

Permits and approvals for roads, water bodies, 
canals, energy supply lines, pipelines, utilization of 
municipal infrastructure etc. 

Protocols/approvals/official letters of 
related state authorities 

Workplace notification for construction camp sites 

Site permits and subscriptions 

Regulation on Workplace Opening and 
Operating Licenses (No: 25902, 2005) 

Trial permit / Workplace Opening and Operating 
License 

Regulation on Workplace Opening and 
Operating Licenses (No: 25902, 2005) 

Construction permit Industrial Zones Law (No: 4737, 2002) 

Permit for on-site fuel storage   Regulation on Environmental Permits 
and Licenses (No: 29115, 2014) 

Approval of wastewater treatment plant application 
project 

Wastewater Treatment/Deep Sea 
Discharge Facility Project Approval 
Circular (No: 2018/14, 2018) 

Temporary operating certificate/environmental 
permit (discharge, emission, etc.) for camp site 
wastewater discharge, emission due to heating, 
generator usage, concrete batching plant 
operation 

Regulation on Environmental Permits 
and Licenses 

Water Pollution Control Regulation 

Industrial Air Pollution Control Regulation  

 

Water use agreement with relevant Municipalities - 

Waste management plan approval, Waste Management Regulation 



 

Sakarya Gas Field Development 
Project ï Phase 3 Supplementary 

Lender Information Package 

 

 

Title: SUPPLEMENTARY LENDER INFORMATION PACKAGE FOR PHASE 3  

DocID: SC26-2A-OTC-PRJ-EN-REP-000030 Classification: Internal 

Rev. : 04 Page: 51 of 154 

 

Temporary storage permit (if a thousand kilograms 
or more of hazardous waste will be produced per 
month) 

Agreements made with licensed waste 
management and disposal companies 

Night work permit (if required) Regulation on Control of Environmental 
Noise 

Foreign personnel work permits International Labour Law (No:6735, 
2016) 

Diving Permit Revision Regulation on Ports (No:28453, 2012) 

Private security permit Regulation on the Implementation of the 
Law Concerning Private Security 
Services 

Operation Building permits,  

Occupancy permits 

Zoning Law No. 3194 and its sub-
legislation 

Energy identity certificate (for buildings) Regulation on Energy Performance in 
Buildings 

Confirmation that the seabed umbilical and 
pipelines have been built in accordance with the 
Project 

Presidential Decree No. 1 on the 
Presidency Organization 

Fire report approval Regulation on Fire Protection of 
Buildings 

Offshore facility emergency response plan 
approval 

Law No. 5312 on the Principles of 
Emergency Response and 
Compensation for Damages in Pollution 
of the Marine Environment with 
Petroleum and Other Harmful 
Substances and its related regulations 

Approval of wastewater treatment plant application 
projects 

Wastewater Treatment/Deep Sea 
Discharge Facility Project Approval 
Circular No. 2018/14 

Temporary operating certificate/environmental 
permit for wastewater discharge, emissions and 
noise  

Regulation on Environmental Permits 
and Licenses (No: 29115, 2014) 

 

Permit for facilities with a total combustion system 
thermal power of 2 MW or more and less than 100 
MW and using gaseous fuel and/or more than one 
fuel 

Regulation on Environmental Permits 
and Licenses (No: 29115, 2014) 

  

Permit for combined cycle, combined heat power 
plants, internal combustion engines, gas turbines, 
generators with a total combustion system thermal 
power of 1 MW or more and less than 100 MW 

Regulation on Environmental Permits 
and Licenses (No: 29115, 2014) 

Permit for urban and/or domestic wastewater 
treatment facilities with a capacity of less than 
20,000 m3/day 

Regulation on Environmental Permits 
and Licenses (No: 29115, 2014) 
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3.7 Reviewed Documents 

Á National EIA9 (ETC Çevre Teknolojileri, 2025) 

Á Offshore Physical and Biological Monitoring Report Phase-1 Monitoring 3 & Phase-2 Monitoring 1 / SC26-

2A-DNR-PRJ-SU-REP-501323 (Den-Ar, 2025) 

Á Offshore Physical and Biological Monitoring Report Phase-1 Monitoring-4 & Phase-2 Monitoring-2 / SC26-

2A-PER-PRJ-SU-REP-600028 (Pera Engineering, 2025) 

Á Onshore Biodiversity Monitoring report (TP-OTC, November 2023; July 2024; October 2024; March 2025; 

August 2025) 

Á Weekly Offshore Survey Progress Report (Pera Engineering, 2025) 

                                                      

9 Phase 2&3 EIA Report 

Permit for Facilities storing organic chemicals and 
having a total storage capacity of 200 tons or more 
and less than 50,000 tons 

Regulation on Environmental Permits 
and Licenses (No: 29115, 2014) 

Hazardous substance activity certificate within the 
scope of ADR 

 Regulation on Carriage of Dangerous 
Goods by Road 

Greenhouse gas emission monitoring report 
approval 

Regulation on the Monitoring of 
Greenhouse Gas Emissions 

Waste management plan approval, 

Temporary Storage Permit (if a thousand 
kilograms or more of hazardous waste will be 
produced per month) 

Agreements made with licensed waste 
management and disposal companies 

Waste Transport Permit 

Waste Management Regulation 

Regulation on Receiving Waste from 
Ships and Control of Waste 

Wastewater Discharge Permit Regulation on Environmental Permits 
and Licenses (No: 29115, 2014) 

Water Pollution Control Regulation (No: 
25687, 2004) 

Seveso declaration Regulation on Prevention and Mitigation 
of Major Industrial Accidents 

Hazardous substance activity certificate Directive on the Procedures and 
Principles Regarding Issuing Hazardous 
Substances Activity Document 

Operation license for subsea production system The Turkish Petroleum Law No. 6491 

Energy Market Regulatory Authority (EMRA) 
requirements 

Electricity Market Law No. 28603 

Natural Gas Market Law No. 4646 

Private security permit Regulation on the Implementation of the 
Law Concerning Private Security 
Services 

https://eced.csb.gov.tr/jsp/ek1/51701
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Á Basis of Design / SC26-3-OTC-PRJ-SY-BOD-000001 R02 (TP-OTC, 2025) 

Á Feasibility Report (TP-OTC, 2025) 

Á Offshore Route Drawing / SC26-3-WOR-GEP-FL-DWG-001010 (Worley, 2024) 

Á Onshore Route Cross Sections / SC26-3-WOR-GEP-FL-DWG-001012 (Worley, 2024) 

Á Landfall Design Report / SC26-3-WOR-GEP-FL-CAL-001003-R03 (Worley, 2025) 

Á Information Note for Contractors (TP-OTC, 2025) 

Á Coordinates of Project Phases Locations (TP-OTC, 2025) 

Á Pipeline Route KMZ Files (TP-OTC, 2025) 

Á Hydrotest Information Note (TP-OTC, 2025) 

Á FPU Technical Information Note (TP-OTC, 2025) 

Á Risk Assessment Information Note (TP-OTC, 2025) 

Á The Project Schedule (TP-OTC, 2025) 

Á Technical Information Note on the Project (TP-OTC, 2025) 

Á FPU Introduction Information Note (TP-OTC, 2025) 

Á Hull Description Technical Information Note (TP-OTC, 2025) 

4.0 ENVIRONMENTAL AND SOCIAL MANAGEMENT 

The Sakarya Gas Field Development Project operates under a robust Environmental and Social Management 

System that was prepared based on comprehensive ESIAs undertaken for the first two phases of the Project 

and has been successfully implemented throughout them. This system encompasses plans and procedures 

addressing environmental, social, and biodiversity management in alignment with the Equator Principles, IFC 

Performance Standards, and national regulatory requirements.  

For Phase 3, TP-OTC will continue to apply these established frameworks, ensuring consistency and continuity 

in risk management. Existing plans, including the interface management, will be reviewed for requirements to 

update and updated as necessary to reflect activities, impacts and mitigation measures specific to Phase 3, 

maintaining a proactive approach to impact mitigation and compliance, while ensuring adaptive management 

through monitoring.  

The overarching integrated management system TPAO/TP-OTC has established for the SGFD Project consists 

of the following essential components: 

Á Corporate Policies and Directives such as Integrated Management System Policy of TPAO&TP-OTC in 

compliance with ISO 9001, ISO 14001 and ISO 45001, HR Directive of TP-OTC, Sustainability Policy of 

TPAO, TP-OTC's Sustainability Policy, which has been developed and will be published within 2026. 

Á HR Policy and Procedure,  

Á Management of Change (MoC) Procedure of the SGFD Project,  
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Á Environmental and Social Management Plan (ESMP, Chapter 12 of ESIA) prepared at the end of each 

ESIA process (i.e. for Phase-1 and for Phase-2) and detailed sub-plans; 

Á Commitment Register,   

Á Organisational Capacity and Competency (as presented in Chapter 12 of the ESIA10, ESMP11)  

Á Communication and engagement with stakeholders (SGFD Project SEP12 as disclosed on the TP-OTC 

website)  

Á Emergency Preparedness and Response  

Á Monitoring and review. 

The selected contractors and subcontractors are required to develop their own environmental and social 

management plans incorporating the requirements of the SGFD Project environmental and social management 

plans defined and prepared as per the ESIA requirements. They have to follow these documents, including 

environmental and social (ñE&Sò) plans and procedures while working for the SGFD Project. Such plans and 

procedures are reviewed and approved by TP-OTC for construction and operations to assess their alignment 

with the SGFD Project plans and procedures.  

4.1 Environmental and Social Management System 

The key management plans for management of environmental and social impacts of the SGFD Project are 

presented below.  

Table 4-1: Environmental and Social Management System - Plans 

Plan / Procedure Description 

Environmental and Social Management 
Plan (ESMP) 

Main framework document outlining the overall environmental 
and social management approach for the Project. 

Stakeholder Engagement Plan (SEP) Defines methods and responsibilities for engaging with 
stakeholders and maintaining transparent communication. 

Human Rights Management Plan Ensures the protection of human rights across all project activities 
and labour practices. 

Camp Site Management Plan Details the management measures for worker camps, including 
accommodation, hygiene, and welfare. 

Offsite Accommodation Management 
Plan 

Describes standards and monitoring requirements for offsite 
worker accommodations. 

Labor Management Plan (LMP) Outlines policies and procedures for fair and safe labour practices 
in line with international standards. 

                                                      

10 https://tp-otc.com/surdurulebilirlik/cevre-ve-sosyal-etki-degerlendirmesi/ 

11https://tp-otc.com/media/5nqfygky/chapter-12-esmp-1.pdf; https://tp-otc.com/media/o1qhaat0/phase-2-chapter-12-
environmental-and-social-management-plan.pdf  

12 https://tp-otc.com/media/qu0onzw2/sc26-otc-prj-pm-pln-000003_r00_tr.pdf 

https://tp-otc.com/surdurulebilirlik/cevre-ve-sosyal-etki-degerlendirmesi/
https://tp-otc.com/media/5nqfygky/chapter-12-esmp-1.pdf
https://tp-otc.com/media/o1qhaat0/phase-2-chapter-12-environmental-and-social-management-plan.pdf
https://tp-otc.com/media/o1qhaat0/phase-2-chapter-12-environmental-and-social-management-plan.pdf
https://tp-otc.com/media/qu0onzw2/sc26-otc-prj-pm-pln-000003_r00_tr.pdf
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Plan / Procedure Description 

Contractor Management Plan Defines mechanisms for ensuring that contractors comply with 
E&S requirements and performance standards. 

Supply Chain Management Plan  Establishes procedures for identifying and managing E&S risks in 
the Project supply chain. 

Occupational Health and Safety (OHS) 
Management Plan  

Provides measures to protect worker health and safety during 
construction and operation. 

Resource Efficiency Management Plan Covers measures for optimizing the use of energy, water, and raw 
materials throughout project activities. 

Pollution Prevention Plan Sets controls to prevent and minimize air emissions (including 
GHG), noise, wastewater, soil and groundwater contamination, 
and hazardous material impacts. 

Waste Management Plan Defines procedures for segregation, storage, transport, and 
disposal of all waste streams. 

Soil Management and Erosion Control 
Plan 

Establishes measures to prevent soil degradation and control 
erosion during land disturbance activities. 

Influx Management Plan Addresses potential social and environmental risks associated 
with labour or population influx. 

Traffic Management Plan Outlines safe traffic flow, transport routes, and mitigation of road 
safety risks. 

Community Health, Safety and Security 
Management Plan 

Identifies and mitigates risks to local communities from Project 
activities. 

Emergency Preparedness and Response 
Management Plan 

Defines emergency scenarios and response procedures to 
minimize harm to people and the environment. 

Livelihood Restoration Plan (LRP) Provides strategies to restore or improve the livelihoods of 
affected persons. 

Biodiversity Management and 
Reinstatement Plan 

Details measures for protecting biodiversity during construction 
and operation and restoring habitats after construction. 

Cultural Heritage Plan (including Chance 
Find Procedure) 

Ensures protection of cultural heritage and defines actions in case 
of unexpected discoveries. 

Interphase Management Plan  Ensures seamless coordination between operation and 
construction activities to continuously check, identify and mitigate 
overlapping environmental and social risks during the transition 
phase (i.e. operation of Phase-1, construction of Phase-2 and 
Phase-3) 

 

4.2 Good Practice Note on Movable Maritime Assets Transactions 

The Equator Principles Good Practice Note on Movable Maritime Assets (December 2024) provides a 

framework for managing environmental and social risks throughout the lifecycle of offshore maritime assets. 

This guidance emphasizes a ñcradle-to-graveò approach, covering construction, operation, and end-of-life 

recycling, and aligns with international conventions and IFC Performance Standards. 



 

Sakarya Gas Field Development 
Project ï Phase 3 Supplementary 

Lender Information Package 

 

 

Title: SUPPLEMENTARY LENDER INFORMATION PACKAGE FOR PHASE 3  

DocID: SC26-2A-OTC-PRJ-EN-REP-000030 Classification: Internal 

Rev. : 04 Page: 56 of 154 

 

Construction Phase: 

Shipbuilding and conversion activities could pose environmental and social risks, particularly in relation to 

pollution prevention, waste management, and labour rights. Good practice requires TP-OTC to conduct due 

diligence on shipyards, ensuring compliance with IFC PSs and local regulations. Shipyards should demonstrate 

robust management systems (ISO 9001, ISO 14001, ISO 45001) and implement effective grievance 

mechanisms. Contracts must include clauses on environmental, health and safety standards, and labour 

conditions, extending to subcontractors and migrant workers in line with the Dhaka Principles. Preparation of 

an Inventory of Hazardous Materials during construction is also recommended.  

The FPU is being developed by WISON New Energies, based in China. Wison New Energies (WNE) is a 

ShanghaiȤheadquartered global cleanȤenergy engineering company specializing in FLNG, FPSO, floating 

power, offshore wind, and modular LNG solutions, supported by two large fabrication yards and an integrated 

EPCIC delivery model. WNE embeds sustainability into its corporate strategy through a formal ESG governance 

structure, ten sustainability policies (covering environment, labour, human rights, DEI, waste, water stewardship, 

and pollutant management), and a crossȤfunctional ESG Task Force that operationalizes these commitments 

across projects and fabrication yards. Its environmental and social management systems are certified to ISO 

9001 (quality), ISO 14001 (environment), ISO 45001 (occupational health & safety), and ISO 50001 (energy 

management), and all major operations undergo verified greenhouseȤgas accounting and reporting to ISO 

14064 standards. WNEôs supply chain is managed through a structured lifecycle system, including mandatory 

Due Diligence Questionnaires, Undertakings of Honest Conduct, onȤsite supplier audits, and 100% screening 

of new suppliers against E&S criteriaðensuring responsible procurement and full compliance with 

environmental, social, and governance expectations. WNE also maintains robust workerȤprotection 

mechanisms, including grievance channels, human rights policies, migrantȤworker protections, and systematic 

HSE training for both employees and subcontractor personnel.  

In this regard, TPȤOTC conducts regular QHSE site visits to Wison New Energiesô fabrication yards in China to 

observe potential environmental and social risks. Through these visits, TPȤOTC has also reviewed Wisonôs 

implementation of its certified management systems, including ISO 9001 (quality), ISO 14001 (environment), 

and ISO 45001 (occupational health and safety), as well as its internal human rights, waste management, 

pollutant control, and DEI policies, which form part of WNEôs corporate ESG framework.  

Furthermore, TPȤOTC has incorporated contractual clauses into the FPU contract, requiring Wison to adhere to 

defined environmental, health and safety, labour, human rights, and supplyȤchain management standards.  

Wison New Energies has provided its list of approved suppliers to TP-OTC and will hold an Inventory of 

Hazardous Materials (IHM) for the FPU during construction. This supports safe material selection, future 

maintenance, and eventual endȤofȤlife ship recycling in accordance with the Hong Kong Convention and 

responsible recycling practices recommended under the Good Practice Note. 
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Operation Phase: 

Maritime assets must comply with IMO conventions (SOLAS, MARPOL, STCW, Maritime Labour Convention 

(MLC) 2006) and aim for advanced classifications such as ñClean Designò or similar.  

 Operational management systems should cover emergency preparedness, pollution prevention, and energy 

efficiency, supported by ISO certifications. Human rights obligations under the United Nations Guiding Principles 

on Business and Human Rights (UNGP) and MLC must be upheld for seafarers and supply chain workers.  

The company that will operate the FPU has not been decided yet and will be decided by 2028. TP-OTC will 

ensure compliance with IMO conventions through integrating the requirements into the ISO certified Integrated 

Management System, while compliance with these conventions are also required under Turkish regulatory 

frameworks such as the Turkish Commercial Code, Maritime Safety Law (Law No. 618), as Türkiye is a signatory 

to the IMO conventions. Preparation of EPRP are mandatory and will be prepared for the operation phase.  

The FPU will be flagged to Türkiye.  

Additionally, SGFD Human Rights Impact Assessment and Human Rights Management Plan will be updated 

for Phase 3 to cover the FPU operations as well. 

TP-OTC will also ensure seafarer rights per MLC 2006 and UNGPs, by verifying the manning agency to be 

assigned to comply with MLC. 

Environmental measures include adherence to IMO guidelines on underwater noise and biofouling, monitoring 

of GHG emissions. Special care is required for navigation near sensitive marine areas, with routing aligned to 

IMO and IFC PS6 biodiversity standards. 

IMO guidelines for underwater noise and biofouling will be implemented. 

Scope 1 and 2 emissions will be monitored and reported. Flaring will be limited to emergencies only.  

FPU will avoid Particularly Sensitive Sea Areas. In particular, to avoid interfering with the pelagic habitats, intake 

of cooling seawater and discharges of production water, cooling seawater and brine, should be planned at a 

depth below the anoxic layer (at approximatively 200 m) as already detailed in section 7.3.2.1.2 of Phase 2 

ESIA13. 

Alignment with IFC PSs is ensured through the ESMS system implementation.  

Support Vessels and Drilling Units: 

In addition to the FPU, Phase 3 operations will involve offshore support vessels. These maritime assets are 

subject to IMO conventions including SOLAS, MARPOL, STCW and MLC 2006, and unlike the FPU, they are 

fully subject to SEEMP and CII requirements under MARPOL Annex VI. TPȤOTC will ensure that operators of 

these vessels comply with the applicable IMO and IFC PS standards through contractual requirements, ESMS 

integration and regular monitoring. 

End-of-Life Recycling: 

                                                      

13 https://tp-otc.com/media/3ytesndm/chapter-73-offshore-physical-and-biological-components-impact-assessment-1.pdf 

https://tp-otc.com/media/3ytesndm/chapter-73-offshore-physical-and-biological-components-impact-assessment-1.pdf


 

Sakarya Gas Field Development 
Project ï Phase 3 Supplementary 

Lender Information Package 

 

 

Title: SUPPLEMENTARY LENDER INFORMATION PACKAGE FOR PHASE 3  

DocID: SC26-2A-OTC-PRJ-EN-REP-000030 Classification: Internal 

Rev. : 04 Page: 58 of 154 

 

Responsible recycling is critical to avoid severe environmental and social impacts. TP-OTC will adopt policies 

aligned with the Hong Kong Convention (HKC) and EU Ship Recycling Regulation (EU SRR), ensuring 

transparency and contractual safeguards for green recycling. Due diligence on recycling yards will verify ISO 

30000 certification and HKC compliance, supported by third-party audits and monitoring. Recycling clauses will 

be embedded in sale agreements, and dismantling processes documented through Ship Recycling Plans and 

Statements of Completion. Recycling practices and the yards used will be publicly disclosed and dismantling 

process will be monitored. National and international requirements at the time of decommissioning and 

dismantling will be reviewed and a plan will be developed for compliance. 

Overarching E&S Requirements: 

Across all phases of the SGFD Project, TP-OTC will apply overarching environmental and social requirements 

consistent with the Good Practice Note. These include integration of E&S measures into the corporate ESMS, 

maintenance of accessible worker and community grievance mechanisms, and ongoing reputational risk 

screening of shipyards, operators, manning agencies, and recycling facilities. These crossȤcutting provisions 

ensure continuous alignment with IFC Performance Standards, EP requirements and international maritime 

conventions throughout construction, operation and endȤofȤlife management. 
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5.0 GAP ANALYSIS 

This Chapter tabulates a summary of the gaps identified based on the scope of work as discussed in the 

previous sections. A gap is referenced with respect to compliance with the applicable Lendersô Environmental 

and Social Standards and also considering the potential risks on the ground if the action is not implemented. 

Accordingly, some of the actions that are a strict non-conformance with lendersô standards have been ranked 

as High if the risks associated with them will not be properly and timely managed. Required actions to close the 

gaps are also presented.  

The nomenclature of the color-coded categorizations is assigned the following description: 

Á High: Level III critical non-conformance typically includes observed damage to or irreversible impact to an 

identified resource or community and/or a major breach or disregard to a requirement of Project documents 

or applicable Lendersô standards. 

Á Medium: Level II non-conformance represents a situation that has not yet resulted in a damage or 

irreversible impact to a sensitive or important resource or community and requires expeditious corrective 

action and site-specific attention to prevent such effects. A Level II non-conformance can also be associated 

to a risk of a significant breach if not expeditiously addressed, requiring corrective action as defined in 

Project documents or applicable Lendersô standards. 

Á  Low: Level I non-conformance not consistent with stated commitments as defined in Project documents 

but not believed to represent an immediate threat or impact to an identified important resource or 

community. A Level I non-conformance can also represent a minor breach or disregard of a requirement 

defined in Project documents or applicable Lendersô standards. 

Á No Gap: No gap against Applicable Standards has been identified or required actions to close a potential 

gap have been planned but may exist as the action has not been completed as of the date of this report.  

Á TBC: A potential non-conformance situation that cannot be evaluated due to missing information or 

evidence. It could be closed when relevant information or confirmation will be provided. 
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Table 5-1:  Regulatory and Policy Framework 

 

  

1 Component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

1.1 Applicable international regulations, 
standards. 

Phase 1 of the SGFD has been established and 
operational since 2023. During the ESIA studies for Phase 
1, applicable international regulations and standards were 
identified and presented in the disclosed ESIA Report. 
Phase 1 is being managed according to the regulations 
and standards mentioned in the disclosed ESIA and the 
prepared management plans. TPOTC has an ESMS and 
a capable organizational structure to manage and monitor 
activities in accordance with the applicable international 
and national regulations and standards. As part of the 
financing, the Phase 1 Project is being monitored by a third 
party for the Lenders. 

The relevant plans and procedures of the SGFD ESMS 
have been updated following completion of the Phase 2 
ESIA. As part of the financing, the Phase 1 Project is being 
monitored by a third party for the Lenders. 

Similarly, the plans and procedures will be updated for the 
Phase 3. EIA approval includes the Phase 3 and is 
described in Section 3.5. 

This SLIP document outlines all the required 
assessments, surveys and updates.  

IFC PS1 P6 - é and specifies that the project (or business 
activities, as appropriate) will comply with the applicable laws and 
regulations of the jurisdictions in which it is being undertaken, 
including those laws implementing host country obligations under 
international law. The policy should be consistent with the 
principles of the Performance Standards. Under some 
circumstances, clients may also subscribe to other internationally 
recognized standards, certification schemes, or codes of practice 
and these too should be included in the policy 

EP4 Principle 3 

The Assessment process should, in the first instance, address 
compliance with relevant host country laws, regulations and 
permits that pertain to environmental and social issues. 

The EPFI will, with supporting advice from the Independent 
Environmental and Social Consultant where applicable, evaluate 
the Projectôs compliance with the applicable standardséFor 
Projects located in Non-Designated Countries, compliance with 
the applicable IFC Performance Standards on Environmental and 
Social Sustainability (Performance Standards) and the World Bank 
Group Environmental, Health and Safety Guidelines (EHS 
Guidelines). 

Applicable international 
legislation, standards have 
been identified for the Phases 
1 and 2 of the Project. They 
will be updated for the Phase 
3 and for any updates in 
legislation. 

 

No Gap      

Considering the similarities and 
proximity of all three phases, review 
the identified regulations and 
standards presented in the disclosed 
ESIA Reports and update as required.  

 



 

Sakarya Gas Field Development Project ï Phase 3 Supplementary Lender Information 
Package 

 

 

Title: SUPPLEMENTARY LENDER INFORMATION PACKAGE FOR PHASE 3  

DocID: SC26-2A-OTC-PRJ-EN-REP-000030 Classification: Internal 

Rev. : 04 Page: 61 of 154 

 

Table 5-2: E&S Components - General 

 

2 E&S Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

2.1 Sakarya Gas Field Development 
Phase 3 Project Facilities  

Project components are defined in Section 2.0. A national 
EIA approval has been approved as described in Section 
3.5. 

SGFD Project has an ESMS, developed based on impact 
assessments, to mitigate and manage the impacts of its 
activities, as described in Section 4.0. 

The ESMS will be updated to incorporate the Phase 3 of 
the SGFD. 

IFC PS1 GN19 - The risks and impacts identification process 
should be based on recent, up-to-date information, including 
detailed description of the project in its geographic, ecological, 
social, health and temporal context (the environmental and social 
baseline). The description should encompass facilities and 
activities by third parties that are essential for the successful 
operation of the project. 

SGFD ESMS plans and 
procedures will be updated for 
the Phase 3.  

No Gap 

Update ESMS plans and procedures, 
as needed, to incorporate Phase 3. 

2.2 Alternative analysis In the ESIA Reports for Phases 1 and 2 of the SGFD, the 
no-project alternative, project area alternatives, and 
technology/design alternatives including lower-GHG 
considerations were comprehensively assessed.  

For Phase 3, alternatives for location and technology 
selection were further discussed in the national EIA report. 
The Phase 3 FPU and the gas export pipeline remain within 
the boundaries approved under the national EIA.  

While the overall system configuration for Phase 3 mirrors 
Phase 2 in terms of technical concept, routing alternatives 
for the new export pipeline were evaluated during design. 
Due to the geomorphology of the Black Sea seabed, 
characterized by steep elevation changes and deep valley 
structures, only the selected route ensures compliance with 
operational requirements for pressure and temperature 
control while maintaining safe tie-in to the onshore facilities. 
This routing minimizes technical risk and flow assurance 
challenges and represents the most feasible option among 
those considered. 

IFC PS1 GN23 - The key process elements of an ESIA generally 
consist of . (ii) examination of alternatives. 

GN 25 For greenfield developments, the ESIA includes an 
examination of technically and financially feasible alternatives to 
the source of such impacts, and documentation of the rationale for 
selecting the particular course of action proposed. The purpose of 
the alternatives analysis is to improve decisions on project design, 
construction, and operation based on feasible alternatives to the 
proposed project. 

EP 4 Principle 2 and Annex A 

Provide comparisons to lower-GHG alternatives and justify 
technology choice 

 

No Gap If the Phase 3 FPU design significantly 
deviates from Phase 2, and/or the 
capacity increases, an alternatives 
analysis for lower-GHG alternatives 
and technology selection should be 
undertaken. 

2.3 Climate change 

Greenhouse gases 

In the ESIA Reports of the Phase 1 and 2, Scope 1 and 2 
emissions were calculated, alternatives analysis for lower 
GHG emissions were evaluated and Climate Change Risk 
Assessments in accordance with EP 4 guidance were 
undertaken for each phase. 

IFC EHS Guideline for Onshore Oil and Gas Development  

IFC EHS Guideline for Offshore Oil and Gas Development  

Global Gas Flaring and Venting Reduction Voluntary Standard of 
(part of the World Bank Groupôs Global Gas Flaring Reduction 
Public-Private Partnership program) 

IFC PS3.7: ñéthe client will consider alternatives and implement 
technically and financially feasible and cost-effective options to 
reduce project-related GHG emissions during the design and 
operation of the project. These options may include, but are not 
limited to, alternative project locations, adoption of renewable or 
low carbon energy sources, sustainable agricultural, forestry and 
livestock management practices, the reduction of fugitive 
emissions and the reduction of gas flaring.ò 

Considering the overall 
system configuration for 
Phase 3 mirrors Phase 2 in 
terms of technical concept, an 
alternatives analysis is not 
deemed necessary.  

Low Risk Gap 

Calculate Scope 1 and 2 emissions.  

Update Pollution Prevention Plan 
(including GHG emissions) and 
Resource Efficiency Management 
Plan. 
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2 E&S Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

EP4: Suggests conducting an alternative analysis which requires 
evaluation of technically and financially feasible and cost-effective 
options that are available to reduce project related GHG emissions 
during design, construction, and operations. This is applicable to 
all projects emitting more than 100,000 tonnes of CO2eq annually. 

2.4 Risk of Accidental Releases / 
Emergency Preparedness and 
Response 

TP-OTC has ESMS including an Emergency Response 
Plan, and other plans pertaining to prevention and control 
of accidents in place.  

During the Phase 1 and 2 design phases, the Hazard 
Identification (HAZID) and Hazard and Operability 
(HAZOP) studies were performed for the onshore facility 
and the preventative measures for the identified risks were 
included in the design. Similarly in Phase 3, HAZID and 
HAZOP studies are being carried out.  

Emergency Preparedness and Response Plan (EPRP) will 
be prepared. 

Turkish regulations 

PS1.20 - éthe ESMS will establish and maintain an emergency 
preparedness and response system so that the client, in 
collaboration with appropriate and relevant third parties, will be 
prepared to respond to accidental and emergency situations 
associated with the project in a manner appropriate to prevent and 
mitigate any harm to people and/or the environment. 

PS4.11- the client will also assist and collaborate with the Affected 
Communities, 

local government agencies, and other relevant parties, in their 
preparations to respond effectively to emergency situations, 
especially when their participation and collaboration are necessary 
to respond to such emergency situations 

IFC General EHS Guidelines  

1.3 Wastewater and Ambient Water Quality 

1.5 Hazardous Materials Management 

3.0 Community Health and Safety 

IFC EHS Guideline for Onshore Oil and Gas Development  

IFC EHS Guideline for Offshore Oil and Gas Development  

Emergency Preparedness 
and Response Plan (EPRP) 
will be updated to include the 
Phase 3 construction and 
operation. 

 

No Gap 

Prepare EPRP for the Phase 3 
construction and operations.  

2.5 Waste Generation Waste types and disposal methodology were defined in the 
Waste Management Plan. Management measures were 
presented in the Waste Management Plan prepared for the 
Phase 1 of the SGFD. 

Estimated types and amounts of wastes anticipated from 
construction and operation activities and management of 
wastes are presented in the ESIA and national EIA of 
Phase 2.  

Management of wastes during Phase 3 is elaborated in 
Section 2.4.  

Management of wastes will be carried out in accordance 
with the national permitting requirements. 

 

IFC PS1, PS3, Turkish regulations 

IFC General EHS Guidelines  

1.3  Wastewater and Ambient Water Quality 

1.4 Water Conservation 

1.5 Hazardous Materials Management 

1.6 Waste Management 

3.0 Community Health and Safety 

Waste Management Plan will 
be updated to include the 
Phase 3 construction and 
operation. 

No Gap 

Present types and amounts of wastes 
to be resulted from construction and 
operation activities and define 
management methods of wastes.  

Obtain permits/make protocols for 
disposal of wastes at licensed 
facilities. 

Review and revise Waste 
Management Plan to include both 
construction and operation activities 
during the Phase 3. 
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2 E&S Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

2.6 Water consumption Water consumption onshore is limited to construction 

activities in the landfall area during construction and FPU 

during operation, similar to Phase 2 of the project. During 

the construction phase, some vessels will be equipped with 

desalination equipment to obtain utility water. Support 

vessels will supply water to the vessels that are not 

equipped with desalination equipment. Drinking water will 

be supplied from local vendors in demijohns. 

Details of water consumption during operation phase on the 

Phase 2 FPU, which is mirrored by the Phase 3 FPU, are 

explained in Section 3 of the Phase 2 ESIA. 

The Resource Efficiency Management Plan has been 

prepared for the SGFD. 

 

Turkish regulations 

WHO Guidelines for Drinking Water Quality  

IFC PS1, PS3  

IFC General EHS Guidelines  

1.3  Wastewater and Ambient Water Quality 

1.4 Water Conservation 

3.0 Community Health and Safety 

IFC PS3.9 - éthe client shall adopt measures that avoid or reduce 
water usage so that the projectôs water consumption does not have 
significant adverse impacts on othersé 

Resource Efficiency 
Management Plan will be 
updated to include the Phase 
3 construction and operation. 

 

No Gap 

Update Resource Efficiency 
Management Plan to include the 
Phase 3 construction and operation. 

 

2.7 Labour According to TP-OTC, 618 staff will work on the onshore 
construction and 3264 staff will work during offshore 
construction.  

 The construction phase is expected to last approximately 
12 months, with work being carried out 25 days a month, 
16 hours a day (2 shifts). In the operational phase of the 
project, 351 personnel will be employed. Production 
activities will continue as they currently do, for 12 months, 
30 days a month, and 24 hours a day (3 shifts). 

TP-OTC has a Human Resources Policy aligned with 
international and national requirements, and encompasses 
recruitment, equal opportunity, non-discrimination/anti-
harassment, workplace violence, worker protection, safety, 
grievance handling, conflict of interest, codes of conduct, 
confidentiality, moonlighting, and an open-door policy.  

TP-OTC has the following HR plans in pace: 

Camp Site Plan 

Contractor Management Plan 

Human Rights Management Plan 

Influx Management Plan 

Labor Management Plan 

Offsite Accommodation Plan 

Stakeholder Engagement Plan 

Grievance Mechanism 

IFC PS2 

IFC PS4 

Labour Act of Turkey. 

Law No. 4857. Date of enactment: 22.05.2003 

TP-OTC will integrate Phase 
3 into its ESMS. 

 

No Gap 

Update the HR plans and procedures, 
training plan for Phase 3. 
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2 E&S Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

The Labor Management Plan applies to all Project 
activities, including those of Associated Facilities, 
Contractors, Subcontractors, and workers, and covers the 
fundamental principles and rights of workers.  

The Worker Grievance Mechanism is available to all Project 
workers, including contractors and subcontractors.  

The Camp Site Management Plan is aligned with national 
laws, international standards, IFC Performance Standard 2, 
the Equator Principles.  

The target of the TP-OTC is to prioritize the local 
employment for the minimization of the labour influx impact 
of the Project and to contribute the local economy where 
the local workforce is available.  

2.8 Emissions into water, air, land Described in Section 2.4. 

Following managements have been prepared for the 
Project for management of emissions and discharges: 

ESMP 

Pollution Prevention Plan 

Waste Management Plan 

Soil Management and Erosion Control Plan 

IFC PS1, PS3, IFC General EHS Guidelines, Turkish Regulations, 
EP4 ï Principle 2 

The ESMS plans will be 
updated to incorporate Phase 
3. 

No Gap 

Update ESMS plans and procedures 
regarding emissions and discharges, 
specifically: 

ESMP 

Pollution Prevention Plan 

Waste Management Plan 

Soil Management and Erosion Control 
Plan 

2.9 Pollution prevention SGFD has Pollution Prevention Plan for Phase 1 and 2 
activities.  

IFC PS1, PS3, IFC General EHS Guidelines, EP4 ï Principle 2 

PS1.10- The client will avoid the release of pollutants or, when 
avoidance is not feasible, minimize and/or control the intensity and 
mass flow of their release. 

Identification of pollution 
prevention measures in line 
with IFC EHS Guidelines is 
required for Phase 3. Pollution 
Prevention Plan will be 
updated for Phase 3. 

 

No Gap 

Review and revise the Pollution 
Prevention Plan as needed to align 
with the activities of Phase 3.  

2.10 Needs for raw materials and 
energy consumption 

Needs for raw materials and energy consumption were 
identified in detail.  

SGFD has a Resource Efficiency Management Plan 

 

IFC PS1 No Gap Update Resource Efficiency 
Management Plan to incorporate 
Phase 3. 

2.11 Supply Chain TP-OTC has the Procurement and Supply Chain 
Management Procedure, Supplier Performance 
Assessment Procedure, Suppliers and Vendors HSSE 
Specifications documents. Also ESHS requirements and 
Project E&S standards are part of contractorsô contracts.  

PS2.27 - The client will monitor its primary supply chain on an 
ongoing basis in order to identify any significant changes in its 
supply chain and if new risks or incidents of child and/or forced 
labour are identified, the client will take appropriate steps to 
remedy them 

Documentation will be 
updated for Phase 3. 

 

No Gap 

Update Supply Chain Management 
documentation to include Phase 3. 
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2 E&S Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

PS2.28 - Additionally, where there is a high risk of significant safety 
issues related to supply chain workers, the client will introduce 
procedures and mitigation measures to ensure that primary 
suppliers within the supply chain are taking steps to prevent or to 
correct life-threatening situations. 

Table 5-3: Baseline Onshore Physical Components 

3  Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

3.2 Air quality In the ESIA of the Phase 1, baseline air quality 
measurements of the AoI were discussed. After 
ESIA process, TPOTC started air quality 
monitoring campaign according to the 
Management Plans. Currently, the air quality 
baseline for the Phase 2 and 3 Project includes 
the air quality impacts of the SGFD Phase 1 
which is being monitored regularly.  

Air quality impacts onshore will be limited to 
construction within the landfall area. 

SGFD Pollution Prevention Plan has mitigation 
and monitoring measures for air quality.  

IFC PS1, PS3, EP4, Turkish Regulations 

IFC PS3-GN1: ñéclients should take into account the potential 
impact of their activities on ambient conditions (such as ambient 
air quality) and seek to avoid or minimize these impacts within the 
context of the nature and significance of pollutants emitted.ò 

IFC PS1.7 - The risks and impacts identification process will be 
based on recent environmental and social baseline data at an 
appropriate level of detail.  

IFC EHS Guidelines - Onshore Oil and Gas Development: ñAir 
quality impacts should be estimated by the use of baseline air 
quality assessments and atmospheric dispersion models to 
establish potential ground level ambient air concentrations during 
facility design and operations planning as described in the General 
EHS Guidelines. These studies should ensure that no adverse 
impacts to human health and the environment result.ò 

IFC EHS Guidelines-Air Emissions and Ambient Air Quality: 
ñBaseline calculations: Before a project is developed, baseline air 
quality monitoring at and in the vicinity of the site should be 
undertaken to assess background levels of key pollutants, in order 
to differentiate between existing ambient conditions and project-
related impacts.ò 

Pollution Prevention Plan will 
be updated for Phase 3 

No Gap  

Update Pollution Prevention Plan to 
include Phase 3. 

3.3 Geology and geomorphology Geological and geomorphological 
characteristics of the Project area and the 
region is presented in the national EIA Report 
and the ESIAs. No activity onshore will take 
place except for the construction of the pipeline 
in the landfall area and connection to the tie-in 
point.  

IFC PS4, GN 7 - The need for certification and approval of 
structural elements to meet the requirements of Performance 
Standard 4 will entail consideration of engineering safety 
competencies including geotechnical, structural, electrical, 
mechanical, and fire specialties. Clients will be expected to base 
this determination, which in some cases will be in addition to or 
beyond local regulatory requirements, on the potential risk of 
adverse consequences posed by the nature and use of these 
structural elements and the natural conditions of the area (i.e., 
potential for hurricanes, earthquakes, flooding, etc.).  

IFC General EHS Guidelines Ch 3.3 All such structures should be 
designed in accordance with the criteria mandated by situation-, 
climatic-, and geology specific location risks (e.g., seismic activity, 
wind loading, and other dynamic loads). 

No Gap No action required. 
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3  Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

3.4 Soil No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

Pollution Prevention Plan addresses 
management of potential soil contamination.  

IFC PS1.7 - The risks and impacts identification process will be 
based on recent environmental and social baseline data at an 
appropriate level of detail. 

IFC General EHS Guidelines  

Pollution Prevention Plan will 
be updated for Phase 3 

 

No Gap  

 

Update Pollution Prevention Plan to 
include Phase 3. 

3.5 Hydrology and surface water quality No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

Pollution Prevention Plan addresses 
management of discharges, as well as the 
Waste Management Plan. 

IFC PS1.7 - The risks and impacts identification process will be 
based on recent environmental and social baseline data at an 
appropriate level of detail. 

IFC General EHS Guidelines  

1.3  Wastewater and Ambient Water Quality 

1.4 Water Conservation 

3.0 Community Health and Safety 

Pollution Prevention Plan and 
Waste Management Plan will 
be updated for Phase 3 

 

No Gap 

Update Pollution Prevention Plan and 
Waste Management Plan to include 
Phase 3. 

3.6 Hydrogeology and groundwater quality No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

Pollution Prevention Plan addresses 
management of discharges, as well as the 
Waste Management Plan. 

IFC PS1.7 - The risks and impacts identification process will be 
based on recent environmental and social baseline data at an 
appropriate level of detail. 

IFC General EHS Guidelines  

1.3  Wastewater and Ambient Water Quality 

1.4 Water Conservation 

3.0 Community Health and Safety 

Pollution Prevention Plan and 
Waste Management Plan will 
be updated for Phase 3 

No Gap  

Update Pollution Prevention Plan and 
Waste Management Plan to include 
Phase 3. 

3.7 Noise and Vibration No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point, 
remaining within the SGFD fence, away from 
sensitive receptors. 

Pollution Prevention Plan addresses 
management of noise and vibration. 

IFC EHS Guidelines: Noise Management: ñNoise monitoring 
programs should be designed and conducted by trained 
specialists. Typical monitoring periods should be sufficient for 
statistical analysis and may last 48 hours with the use of noise 
monitors that should be capable of logging data continuously over 
this time period, or hourly, or more frequently, as appropriate (or 
else cover differing time periods within several days, including 
weekday and weekend workdays).ò 

IFC PS1.7 - The risks and impacts identification process will be 
based on recent environmental and social baseline data at an 
appropriate level of detail. 

Pollution Prevention Plan will 
be updated for Phase 3 

No Gap  

Update Pollution Prevention Plan to 
include Phase 3. 
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Table 5-4: Baseline Onshore Biological Components 

4 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

4.1 Baseline Terrestrial Flora-Fauna Baseline data and monitoring results biodiversity including flora, 
fauna and freshwater surveys for Phase 1 and Phase 2 are 
available from studies conducted between 2021 and the 
present. Baseline study was carried out in the Phase 3 AoI in 
October 2025. 

Baselines for the terrestrial biodiversity components were 
described, and the Critical Habitat Assessment was presented 
in the Phase 1 and Phase 2 ESIAs. The documentation was 
prepared in accordance with IFC PS6. 

A Biodiversity Management Plan for TP-OTC was prepared. 
Monitoring continued as defined in the BMP.  

IFC - SP6 - GN1 

ñPerformance Standard 6 recognizes that protecting and 
conserving biodiversity, maintaining ecosystem services, and 
sustainably managing living natural resources are fundamental to 
sustainable development.ò  Biodiversity is defined as ñthe 
variability among living organisms from all sources including, 
inter alia, terrestrial, marine and other aquatic ecosystems and 
the ecological complexes of which they are a part; this includes 
diversity within species, between species, and of ecosystems.ò 

PS6 ï GN9   

ñé the baseline should include field surveys over multiple 
seasons, to be undertaken by competent professionals and with 
the involvement of external experts, as necessary.ò   

Species richness and Habitat conservation classification:  

PS6.16 ï ñCritical habitats are areas with high biodiversity value, 
é.ò 

Critical habitats are defined by the presence of:   

CR and/or EN species   

Endemic species  

Migratory species 

Limited distribution species 

PS6.21. and PS6 ï GN27    

ñClients are responsible for delineating the project site as best as 
possible in terms of modified and natural habitat. This 
determination is made based on the level of human-induced 
disturbance (for example, presence of invasive species)ò 

The construction works in 
the onshore section of the 
SGFD within the scope of 
Phase 3 will be located 
east of the Phase 1 and 
Phase 2 landfall areas, 
crossing the natural 
habitats B1.6 (Coastal 
dune scrub), B1.4 (Black 
Sea coastal stable dune 
grassland ï grey dunes), 
and G1.1 (Riparian and 
gallery woodland). 

Therefore, the baseline 
data on terrestrial flora 
and fauna species 
associated with these 
habitats should be 
updated. 

The Area of Influence 
(AoI) defined for Phase 3 
floraȤfauna studies is the 
same as in Phase 1 and 
Phase 2; therefore, the 
Phase 3 AoI overlaps with 
the Phase 1 and Phase 2 
AoIs.  

Monitoring in accordance 
with the Biodiversity 
Management Plan (BMP) 
continued during Phases 
1 and 2, and in October 
2025, Phase 3 baseline 
field study was 
conducted, thereby 
establishing a baseline 
prior to the 
commencement of Phase 
3 construction activities.  

 

Low Risk Gap 

 

Review and utilize the Phase 1 and 
Phase 2 monitoring reports 
together with the corresponding 
ESIA documents to prepare the 
updated baseline for the Phase 3 
onshore terrestrial biological 
components. 

Update the Critical Habitat 
Assessment (CHA) accordingly, if 
required. 

Update the Biodiversity 
Management Plan.  

4.2 Baseline Freshwater Fauna Baseline data and monitoring results biodiversity including flora, 
fauna and freshwater surveys for Phase 1 and Phase 2 are 

IFC - SP6 - GN1 

ñPerformance Standard 6 recognizes that protecting and 
conserving biodiversity, maintaining ecosystem services, and 

The freshwater habitat will 
not be directly affected. 
The potential indirect 

No significant impacts are 
anticipated, and therefore, no 
further assessment is required. 
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4 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

available from studies conducted between 2021 and the 
present.  

A Biodiversity Management Plan for TP-OTC was prepared. 
Monitoring continued as defined in the BMP.  

The freshwater habitat will not be directly affected from Project.  

sustainably managing living natural resources are fundamental to 
sustainable development.ò  Biodiversity is defined as ñthe 
variability among living organisms from all sources including, inter 
alia, terrestrial, marine and other aquatic ecosystems and the 
ecological complexes of which they are a part; this includes 
diversity within species, between species, and of ecosystems.ò 

 

impacts (such as dust, 
noise, and light emissions) 
have already been 
evaluated under the 
Impact Assessment 
section of the Phase 2 
ESIA, and the mitigation 
measures defined therein 
are considered sufficient. 

 

No Gap  

Table 5-5: Baseline Onshore Social Components 

5 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

5.1 Cultural Heritage No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

TP-OTC has a Cultural Heritage management 
Plan and Chance Find Procedure. 

Turkish Law No 2863, 

IFC PS8,  

Valetta Convention 

European Convention on the Protection of the Archaeological 
Heritage (Revised) 

ICOMOS Guideline, 2011 

UNESCO Intangible Cultural Heritage 

Law No. 5448 on 19/01/2006 on the Law on the Approval of the 
Convention for the Protection of the Intangible Cultural Heritage 

No Gap 
No action required. 

5.2 Politics and governance 

 

No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

 

IFC PS1 No Gap No action required. 

5.3 Infrastructure and services (including education 
and healthcare facilities) 

No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

 

IFC PS1 

IFC General EHS Guidelines  

No Gap No action required. 

5.4 Transportation and traffic No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

Available roads will be used during the Project 
implementation. No additional roads are 
planned to be opened  

IFC PS1 

IFC General EHS Guidelines 

Traffic Management Plan will 
be updated for Phase 3 

No Gap  

Update Traffic Management Plan to 
include Phase 3. 
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5 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

Increase in the traffic load is not anticipated.  

The Project has a Traffic Management Plan 
and procedures related to road safety and 
traffic management.  

5.5 Land use and agriculture No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

 

IFC PS5 No Gap 
No action required. 

5.6 Demographics No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

 

IFC PS1 No Gap No action required. 

5.7 Employment and livelihoods Baseline was presented in the Phase 1 and 2 
ESIAs.  

TP-OTC has Influx Management Plan, which 
outlines the maximum number of workers, their 
accommodation, and how they will be 
distributed. It covers aspects such as local 
employment, vocational training, social 
conflicts, crime prevention, and the effects on 
rental prices, education, health, and vulnerable 
populations. Additionally, the plan involves 
monitoring non-local workers, changes in 
population, and the capacity of community 
health services. 

The target of the TP-OTC is to prioritize the 
local employment for the minimization of the 
labour influx impact of the Project and to 
contribute the local economy where the local 
workforce is available. 

As the Phase 3 will remain in the EIA 
boundaries, no further onshore livelihood 
impacts are anticipated.  

IFC PS1 

IFC PS5 

No Gap No action required. 

5.8 Onshore Ecosystem services As the Phase 3 will remain in the EIA 
boundaries with very limited activity during 
construction in the landfall area, no further 
onshore impacts are anticipated. 

IFC PS6 No Gap No action required. 
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Table 5-6: Baseline Offshore Physical Components. 

6 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

6.1 Seafloor morphology According to the ESIA Phase I and supporting 
hydrographic surveys, the Black Sea 
morphology is structured into three main 
physiographic units: the continental shelf, 
continental slope, and abyssal plain. Along the 
Turkish coast, the shelf is relatively narrow, 
extending up to approximately 10 - 20 km and 
bounded by the 100 m isobath. The continental 
slope is steep and incised by canyon systems, 
transitioning into a gently inclined continental 
rise and a smooth abyssal plain reaching 
depths of up to approximately 2.200 m. 

Most recent Phase 3 bathymetric survey 
provides an updated characterization of the 
Area of Interest (AoI). Overall, the Göktepe 
Area seabed is generally smooth and gently 
undulating, reflecting morphological features 
typical of the Western Black Sea deep-basin 
environment. Bathymetric patterns show 
deeper depressions toward the central portion 
of the basin and progressively shallower slopes 
along the flanks, with no major shoals, ridges, 
or isolated topographic highs observed, 
confirming a largely uniform seafloor 
morphology. FPU2 area, defined as the deep 
offshore FPU2 anchor location where the 
installation of FPU2 with mooring lines and 
connection with wells will take place,  is 
characterized by water depth typically around 
2000m. Multibeam bathymetric data acquired 
along Phase 3 route ( Route ï 6) highlight the 
presence of a pronounced escarpment zone, 
characterized by sharp gradient transitions 
from the upper slope to the lower basin flank. 
Water depths along this route range from 
approximately - 17 m to - 336 m. Adjacent 
shallow-water areas exhibit depth variations 
ranging from approximately 3.5 m to 1.381 m. 
No evidence of UXO was reported in the last 
available data, although a shipwreck has been 
identified in the general area of Amasra Gas 
Field. Phase 3 bathymetric survey confirms no 
substantial differences in seabed morphology 
within the AoI compared to the results of 
previous phase surveys. Seafloor 
characteristics remain consistent with earlier 
observations, with only minor and localized 
variations associated with pre-existing 
infrastructure, such as pipeline crossings. Any 
detected morphological changes are limited in 

Good international industry practice  

(GIIP) 

The new survey provides a 
reliable and comprehensive 
overview of the study area 
and, when considered 
together with the results from 
earlier phases, indicates that 
the overall geomorphological 
characteristics remain broadly 
comparable to previous 
baselines, with no significant 
differences requiring specific 
attention. Any impact on the 
shipwreck identified will be 
avoided during construction 
and operation phases. 

No significant differences in 
terms of impacts on the 
component under review are 
expected as these can be 
assumed to be consistent with 
the baseline estimates made 
during previous phases. 

No Gap 

No action required 
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6 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

extent, fall within the range of natural sediment 
dynamics, and do not indicate the development 
of new or progressive seabed features fFor 
more detailed information see Chapter 6.1.1.1. 

6.2 Sediment (graine size and contaminants) Results from latest Phase 3 campaign confirm 
a progressive increase in the fine sediment 
fraction already detected in previous phases 
surveys. This pattern reflects seasonal 
variations in hydrodynamics and sediment 
supply, including fluvial inputs from the Filyos 
River and resuspension processes, especially 
along the escarpment. Sediment chemistry 
data indicate generally low to moderate 
concentrations of trace metals and organic 
contaminants, with all parameters remaining 
below regulatory thresholds. Temporary 
exceedances of cadmium and mercury 
observed during earlier monitoring sessions 
conducting in previous phases were not 
recorded during the September and October 
2025 surveys, confirming a return to compliant 
conditions. Variability observed in certain 
elements, together with the increased fine 
sediment fraction, suggests a slight increase in 
system sensitivity from low to medium-low; 
however, these changes are consistent with 
natural sedimentary processes and seasonal 
dynamics rather than persistent or widespread 
anthropogenic contamination. Overall, Phase 
III results confirm the  that observed variations 
are spatially limited, transient in nature, and do 
not indicate significant environmental 
deterioration, supporting the continued 
implementation of routine monitoring to track 
seasonal trends and early changes over time. 

For more detailed information see Chapter 
6.1.1.2. 

   

TS EN ISO 5667-19, 2008. Water quality - Sampling - Part 19: 
Guidance on sampling of marine sediments.  

Good international industry practice (GIIP). 

IFC - PS6 - GN26: As part of the risks and impacts identification 
process, the client should develop and present a map of the 
modified, natural, and/or critical habitats éò 

IFC PS3 standards in accordance with the ñRegulation on the 
Environmental Management of the Dredged Materialò that came 
into effect through publication on the Official Gazette No. 31008 
dated 14/01/2020 and IFC PS3 standards 

 

 

Some critical aspects have 
emerged in terms of 
granulometry and sediment 
contamination in the results 
obtained from the last 
monitoring activities.  

However, no significant 
differences in terms of 
impacts on the component 
under review are expected as 
these appear to be consistent 
with the baseline and 
monitoring estimates made 
during previous phases. 

No Gap 

 

No action required 

6.3 Sea water (chemical and physical) Phase 3 comprehensive assessment indicates 
good water quality throughout the study area, 
with stable water column parameters across all 
phases. Physicochemical indicators, including 
dissolved oxygen and pH, reflect a generally 
healthy aquatic ecosystem.  

In relation to chemical contaminants, water 
quality across the study area remains broadly 
consistent with previous assessments, with 
most parameters below detection limits or well 

Turkish Standard, TS ISO 5667-9, 1997 (guidance on sampling 
from marine waters) and TS ISO 5667-17, 2004 (guidance on 
sampling of suspended sediments).  

Turkish Water Pollution Control Regulation - General Quality 
Criteria of Sea Water EU Marine Strategy - Descriptor 7: 
Hydrographical Conditions .Water Pollution Control Regulations 
(Official Gazette, dated 31 December 2014 No. 25687) and IFC 
PS3 standards. 

Water quality across the study 
area remains broadly 
consistent with previous 
assessments.  

In relation with Phase 3, no 
significant differences in 
terms of impacts on the 
component under review are 
expected as these can be 
assumed to be consistent with 

No action required 
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6 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

within regulatory thresholds. Temporary 
exceedances of mercury and lead observed 
during earlier phases were not confirmed in 
subsequent surveys, and, specifically, Phase 3 
results from October 2025 indicate 
concentrations below detection limits at all 
sampling stations. The observed variability is 
therefore interpreted as episodic and 
seasonally driven, likely linked to natural 
processes such as fluvial inputs and 
hydrodynamic variability, rather than persistent 
contamination or significant anthropogenic 
influence.  

For more detailed information see Chapter 
6.1.1.3 

the estimates made during 
previous phases. 

However, localized 
exceedances observed in 
June 2025 within the scope of 
previous phase monitoring 
(i.e., mercury and lead) 
highlight the importance of 
maintaining targeted 
monitoring during summer 
months, especially in 
morphologically sensitive 
areas such as submarine 
channels and nearshore 
corridors. 

No Gap 

6.4 Physical oceanography (currents and waves) Phase 3 collected data reflect the physical 
behavior of the Black Sea. The observed 
variations align with the basinôs typical 
seasonal dynamics. including increased 
current activity in spring, a wave regime that 
remains variable yet within anticipated limits, 
and atmospheric conditions consistent with 
regional climatological patterns.  

There is no evidence of persistent or structural 
changes in the observed physical system. No 
deviations from previous baselinesô values 
have been detected. Monitoring results align 
with previous observations in the same area. 

 

For more detailed information see Chapter 
6.1.1.4 

Good international industry practice (GIIP).  

ISO 21650:2007  

Actions from waves and currents on coastal structures 

There is currently no 
indication of persistent or 
structural changes in the 
physical system under 
observation, nor have any 
deviations from baseline 
values or notable shifts been 
observed when compared to 
previous monitoring efforts 
conducted in the same area. 

 

Consequently, no significant 
differences in terms of 
impacts on the component 
under review are expected as 
these can be assumed to be 
consistent with the estimates 
made during 
previous phases. 

 

No Gap 

No actions required 

6.5 Underwater noise Phase 3 acoustic monitoring results obtained 
from the survey conducted between 
September and October 2025 in the Göktepe 
and Sakarya areas are consistent with 
information reported in previously baselinesô 
conditions.  

Also, underwater noise levels appear to be 
primarily influenced by low-frequency 
anthropogenic sources, also high-frequency 

EU Marine Strategy - Descriptor 11: Energy incl. Underwater Noise 
- ñIntroduction of energy, including underwater noise, is at levels 
that do not adversely affect the marine environmentò  

ACCOBAMS - Recommendation 12.4 ñAnthropogenic Noiseò of 
the 12th ACCOBAMS Scientific Committee Meeting. 

No anomalies have been 
recorded when compared to 
expected baseline values. 
Consequently, no significant 
differences in terms of 
impacts on the component 
under review are expected as 
these can be assumed to be 
consistent with the estimates 

No actions required 
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6 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

biological vocalizations confirm the presence of 
resident cetacean species. 

For more detailed information see Chapter 
6.1.1.5. 

 

made during  
previous phases. 

 

No Gap 
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Table 5-7: Baseline Offshore Biological Components. 

7  Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

7.1 Plankton Phase 3 results show a seasonally coherent 

phytoplankton community, with October 

species richness slightly lower than in June 

and September, reflecting the natural decline 

of late-summer blooms at mid-latitudes.  

The assemblage maintained the same 

phylum-level structure observed earlier in 

2025, dominated by Heterokontophyta with 

stable dinoflagellate contributions and minor 

Chlorophyta. This pattern indicates an 

undisturbed and ecologically regular 

community. October 2025 values are 

consistent with expected seasonal bloom 

dynamics. 

As for zooplankton, results indicated 

continuity in communities, with copepods 

remaining the dominant group under stable 

environmental conditions that supported 

primary productivity. Key parameters 

remained within expected seasonal ranges, 

maintaining ecosystem functionality. The 

ecological improvements observed during 

Phase 2ðreduced eutrophic features and 

strengthened mesotrophic stabilityðare 

considered applicable to the Phase 3 area, 

pending confirmation from future monitoring. 

For more detailed information see Chapter 
6.1.2.1 

IFC ï International Finance Corporation Consider 
seasonality in the project field work: 

PS6 ï GN9 ï ñé the baseline should include field surveys 
over multiple seasons, to be undertaken by competent 
professionals  

and with the involvement of external experts, as necessary.ò   

Species richness: PS6.16 ï ñCritical habitats are areas with 
high biodiversity value, é.ò Define the presence/absence of 
invasive  

species:  

ñPS6.21.ò and ñPS6 ï GN27 - Clients are responsible for 
delineating the project site as best as possible in terms of 
modified and natural habitat. This determination is made 
based on the level  

of human-induced disturbance (for example, presence of 
invasive species)ò 

IMO ï International Maritime Organisation:  Guidelines for 
the control and management of shipsô biofouling to minimize 
the transfer of invasive aquatic species (2012 Edition)  

UNEP   

The Black Sea Biodiversity and Landscape Conservation 
Protocol to the Convention on the Protection of the Black Sea 
Against Pollution 

However, no significant differences in 
terms of impacts on the component 
under review are expected as these can 
be assumed to be consistent with the 
baseline estimates made during 
previous phases. 

No Gap 

No actions required 

7.2 Benthos (macroinvertebrates) Phase 3 results remain consistent with 
previous surveys, confirming a stable 
macroinvertebrate community over time. The 
recurrent presence of both juvenile and adult 
individuals further indicates habitat stability 
and suggests potential nursery areas in 
shallower zones. The invasive species 
Rapana venosa continues to be established in 
the area and may represent a fisheries 
resource. Although none of the recorded 
species appear in Turkish evaluation lists or 
the IUCN Red List, the occurrence of 
commercially valuable species such as Donax 
trunculus and Chamelea gallina highlights the 

IFC ï International Finance Corporation Species richness:  

PS6.16 ï ñCritical habitats are areas with high biodiversity 
value, é.ò Critical habitats are defined by the presence of:  

CR and/or EN species  

Endemic species  

Migratory species. 

Limited distribution species. 

Give the IUCN status of the species to help define the status 
of the habitat Define the presence/absence of invasive 

Compared to earlier investigations in 
the AoI, the number of species 
observed remains consistent, indicating 
continuity in community composition. 

No significant differences in terms of 
impacts on the component under review 
are expected as these can be assumed 
to be consistent with the baseline 
estimates made during previous 
phases. 

 

No actions required 
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7  Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

ecological relevance of the site, supporting a 
precautionary assessment approach. 

For more detailed information see Chapter 
6.1.2.2 

 

species: ñPS6.21.ò and ñPS6 ï GN27 - Clients are 
responsible for delineating the project site as best as 
possible in terms of modified and natural habitat. This 
determination is made based on the level of human-induced 
disturbance (for example, presence of invasive species)ò  

Define the importance of the habitat with the information 
given by the presence/absence of organisms. 

UNEP   

The Black Sea Biodiversity and Landscape Conservation 
Protocol to the Convention on the Protection of the Black Sea 
Against Pollution. 

No Gap 

7.3 Fish Phase 3 survey data (October 2025)  
indicates no substantial differences compared 
to previous monitoring conducted in the same 
area. Indeed, overall richness patterns remain 
consistent across surveys, particularly under 
comparable seasonal conditions, despite a 
marginal reduction in species richness 
compared to the October 2024 campaign. 

Also, species commonly reported by 
fishermen align to those consistently recorded 
during field surveys. 

For more detailed information see Chapter 
6.1.2.3 

 

IFC ï International Finance Corporation Consider 
seasonality in the project field work:  PS6 ï GN9 ï  ñé the 
baseline should include field surveys over multiple seasons, 
to be undertaken by competent professionals and with the 
involvement of external experts, as necessary.ò   

Species richness: PS6.16 ï ñCritical habitats are areas with 
high biodiversity value, é.ò Critical habitats are defined by 
the presence of:   

CR and/or EN species   

Endemic species  

Migratory species   

Limited distribution species. 

  

Define the presence/absence of invasive species: ñPS6.21.ò 
and ñPS6 ï GN27 -  Clients are responsible for delineating 
the project site as best as possible in terms of modified and 
natural habitat. This determination is made based on the 
level of human-induced disturbance (for example, presence 
of invasive species)ò  

UNEP   

The Black Sea Biodiversity and Landscape Conservation 
Protocol to the Convention on the Protection of the Black Sea 
Against Pollution.  

ANNEX 2 Provisional List of Species of the Black Sea 
Importance (about 60 species of fish are listed).  

ANNEX 3 - Conservation of Species and Management of 
Their Habitats 

No significant differences in terms of 
impacts on the component under review 
are expected. 

No Gap 

 

No actions required  



 

Sakarya Gas Field Development Project ï Phase 3 Supplementary Lender Information 
Package 

 

 

Title: SUPPLEMENTARY LENDER INFORMATION PACKAGE FOR PHASE 3  

DocID: SC26-2A-OTC-PRJ-EN-REP-000030 Classification: Internal 

Rev. : 04 Page: 76 of 154 

 

7  Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

7.4  Marine mammals  Phase III results confirmed the presence of 
two of the three dolphin subspecies endemic 
to the Black Sea within the AoI: Phocoena 
phocoena relicta and Delphinus delphis 
ponticus. Tursiops truncatus ponticus was not 
recorded during this monitoring session; 
however, all three subspecies have been 
repeatedly documented during previous 
monitoring phases, confirming their recurrent 
presence in the area. The absence of 
observations for T. truncatus ponticus during 
Phase III is therefore likely attributable to 
stochastic factors or seasonal variability 
rather than to a change in species distribution. 

For more detailed information see Chapter 
6.1.2.4. 

 

IFC ï International Finance Corporation Species richness: 

high biodiversity value, é.ò Critical habitats are defined by 
the presence of:   

CR and/or EN species   

Endemic species 

Migratory species   

Limited distribution species  

 

UNEP   

The Black Sea Biodiversity and Landscape conservation 
Protocol to the Convention on the Protection of the Black Sea 
Against Pollution.  

 

ANNEX 2 Provisional List of Species of the Black Sea 
Importance (about 60 species of fish are listed).  

ANNEX 3 - Conservation of Species and Management of 
Their Habitats  

 

ACCOBAMS  

Agreements, resolutions and guidelines on marine 
cetaceans of the Black Sea 

Overall, the data collected across 

different monitoring phases appear 

balanced, with no major changes or 

anomalies observed over time. 

No significant differences in terms of 
impacts on the component under review 
are expected as these can be assumed 
to be consistent with the baseline 
estimates made during previous 
phases. 

No Gap  

No actions required 

7.5 Sea birds Some migration routes pass over the Black 
Sea, while majority is along the coast.  

Common migratory and endemic species in 
the Black Sea have been reported in the 
general Birds section in Phase 2 and no 
relevant changes have been observed across 
monitoring events up to autumn 2025.  

 

IFC ï International Finance Corporation Species richness:  

PS6.16 ï ñCritical habitats are areas with high biodiversity 
value, é.ò Critical habitats are defined by the presence of:   

CR and/or EN species   

Endemic species  

Migratory species   

Limited distribution species 

No significant differences in terms of 
impacts on the component under review 
are expected  

 

Low Risk Gap 

 

No actions required. 

7.6 Marine habitats (maps) Habitat characterization was consistent 
among different phases of the monitoring 
program and showed the same habitat 
distribution among the stations sampled. 

Data collected during last monitoring activities 
suggested the presence of 4 different habitats 

IFC ï International Finance Corporation PS6 - GN26: As part 
of the risks and impacts identification process, the client 
should develop and present a map of the modified, natural, 
and/or critical habitats in the landscape of the projectôs area 
of influence to inform the applicability of Performance 
Standard 6ôs habitat requirements.  

No significant differences in terms of 
impacts on the component under review 
are expected. 

No Gap 

No actions required. 
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7  Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

classified as ME54, ME64, MG64 and MB54 
according to EUNIS habitat classification. 

In the Göktepe area, investigated between 
September and October 2025, the habitat 
identified coincided with MG64 (Black Sea 
abyssal mud) while in the Amasra area the 
habitat class resulted in ME64 (Black Sea 
upper bathyal mud). 

For more detailed information see Chapter 
6.1.2.5. 

PS6.16 ï ñCritical habitats are areas with high biodiversity 
value, é.ò Critical habitats are defined by the presence of:   

CR and/or EN species   

Endemic species  

Migratory species   

Limited distribution species  

PS6.11 - Modified habitats are areas that may contain a large 
proportion of plant and/or animal species of non-native 
origin, and/or where human activity has substantially 
modified an areaôs primary ecological functions and species 
composition.  

PS6.13 - Natural habitats are areas composed of viable 
assemblages of plant and/or animal species of largely native 
origin, and/or where human activity has not essentially 
modified an areaôs primary ecological functions and species 
composition.  

EMODnet: EUSeaMap; a European broad-scale seabed 
habitat map 

7.7 Critical habitat assessment Critical Habitats (CHs) within the area have 
been identified based on Criteria 1 and 3 of 
IFC Performance Standard 6. According to 
the surveys from previous phases the 
offshore CH was triggered by the presence of 
Phocoena phocoena relicta, Tursiops 
truncatus ponticus, and Delphinus delphis 
ponticus under Criterion 1 and 3. 

For more detailed information see Chapter 
8.1. 

PS6 ï All the habitats need to be defined with the following 
mentions:   

Critical habitat  

Natural habitat  

Modified habitat 

The Critical Habitat assessment 

remains consistent with previous project 

phases.  

No Gap 

No actions required. 

7.8 Marine archaeology The following data are available in the Phase 
1 ESIA Report and are maintained for Phase 
3: 

Underwater Archaeology Directorate of 
Bodrum had provided an official report.  

According to the report prepared (June 8th, 
2021) YTS, Magnetic Magnotometre and 
ROV inspections were realized on-site in 
relation to the width, depth of the inspection 
area as well as to the visibility of the seabed. 
No evidence for any cultural asset that needs 
protection in relation to the "Law on the 
Protection of Cultural Assets" with No 2863 
was detected.  

PS6.6 6. In addition to complying with applicable law on the 
protection of cultural heritage, including national law 
implementing the host countryôs obligations under the 
Convention Concerning the Protection of the World Cultural 
and Natural Heritage, the client will identify and protect 
cultural heritage by ensuring that internationally recognized 
practices for the protection, field-based study, and 
documentation of cultural heritage are implemented. 

. 

No significant differences in terms of 
impacts on the component under review 
are expected. 

Low Risk Gap     

No actions required. 
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No anomalies related to cultural heritage was 
identified in the report, based on Side Scan 
Sonar and Magnetic Magnetometer scans, 
and the scans were examined with ROV.   

The Magnetic scans cover an area 20 km from 
the shore. The maximum depth surveyed was 
1200m.   

A baseline marine archaeology for Phase 3 
has been produced using SSS data from 2021 
surveys and 2025 MBES Phase 3. A 
shipwreck has been identified within the 
Amsara Gas Field, however, it appears not to 
be interested by any project component or 
action.  

During the EIA process, regulatory agencies 
will provide official opinion and reports on 
marine archaeology. 

7.9 Marine Ecosystem services  

Fishery 

The following data, collected for Phase I, were 
considered valid for Phase II and are 
maintained for Phase III: 

The socioeconomic analysis report provides 
information on the fishing activities based on 
the desktop review. Technical Report on a 
General Evaluation on Filyos Fishing was 
prepared by T.C. Ministry of Agriculture and 
Forestry Trabzon Fisheries Central Research 
Institute Directorate Department of Fisheries 
Management 

Technical Report on a General Evaluation on 
Filyos Fishing was prepared by T.C. Ministry 
of Agriculture and Forestry Trabzon Fisheries 
Central Research Institute Directorate 
Department of Fisheries Management in 
2021. 

Socioeconomic surveys were undertaken in 
2022 and 2024, evaluating fishers and their 
livelihoods.  

Phase I ESIA includes the baseline on marine 
ecosystem services and fisheries. The 
baseline was later integrated for Phase II 
expansions.   

TP-OTC is engaging with the fishers on a 
regular basis. 

TP-OTC has disclosed its SEP, GM and LRP 
to the fishers. Fishers are informed on the 
Project actions and NAVTEX announcements 
on restricted areas on a regular basis.  

IFC PS6  

IFC PS5 

Phase 3 project components will not 
affect further fisheries in the area 

Low Risk Gap     

No further actions required .  

If any further access restrictions are 
imposed on fishers, the potential 
impacts on their livelihoods should 
be evaluated. 
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7  Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

The areas where fishing is prohibited but 
transit is permitted will not extend beyond the 
zones already restricted under Phase 1 and 
Phase 2.  

Official records from the Filyos Fisheries 
Cooperative also show a general increase in 
catches and revenue during the first quarter of 
2025, the data collected on fish biodiversity 
and abundance seem to align with the 
absence of possible catch-loss.  

XX 

 

 

Table 5-8: Baseline Offshore Social Components 

8 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

 Refer to 7.8 and 7.9     
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Table 5-9: Onshore Physical Impact Assessment 

9 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

9.1 Air Quality Construction works in the onshore will only be 
carried out for the landfall of Phase 3. There 
will not be any construction activity outside of 
that area.  

During the construction phase of the Phase 2, 
air emissions are expected to be originated 
from exhausts of construction equipment as 
well as construction activities (i.e., excavation, 
loading/unloading in the landfall part for the 
Phase 2) and movements of construction 
equipment. 

During the operation phase, gas will not be 
processed in the OPF and will be directly 
connected to the BOTAS tie-in point. 
Regarding that there will not be any capacity 
increase in the OPF in order to process the 
gas extracted within the scope of Phase 2, 
evaluation of air emissions of OPF presented 
in the disclosed ESIA is still valid. Moreover, 
TPOTC has been conducting air quality 
monitoring campaign since 2022 in order to 
monitor the impacts of the Phase 1 activities.  

PS1, PS3, EP4, Turkish Regulations 

IFC PS3-GN1: ñéclients should take into account the potential 
impact of their activities on ambient conditions (such as ambient 
air quality) and seek to avoid or minimize these impacts within the 
context of the nature and significance of pollutants emitted.é 
Large projects with potentially significant emissions and/or high 
impacts, however, may require monitoring of impacts on the 
surrounding environment (i.e., changes in ambient levels), in 
addition to the implementation of control measureséò 

IFC EHS Guidelines - Onshore Oil and Gas Development:  

ñAir quality impacts should be estimated by the use of é and 
atmospheric dispersion models to establish potential ground level 
ambient air concentrations during facility design and operations 
planning as described in the General EHS Guidelines. These 
studies should ensure that no adverse impacts to human health 
and the environment result.ò 

IFC PS3.7: ñéthe client will consider alternatives and implement 
technically and financially feasible and cost-effective options to 
reduce project-related GHG emissions during the design and 
operation of the project. These options may include, but are not 
limited to, alternative project locations, adoption of renewable or 
low carbon energy sources, sustainable agricultural, forestry and 
livestock management practices, the reduction of fugitive 
emissions and the reduction of gas flaringò 

EP4 ï Principle 2 

Pollution Prevention Plan will 
be updated for Phase 3 

No Gap  

Update Pollution Prevention Plan to 
include Phase 3. 

9.2 Geology and geomorphology This component was evaluated in the Phase1 
ESIA: Phase 3 will remain in the already 
evaluated Phase 1 boundaries.  

IFC PS1, PS3, Turkish regulations 

IFC General EHS Guidelines 

EP4 ï Principle 2 

No Gaps No action required 

9.3 Soil The Phase 3 will remain in already evaluated 
Phase 1 boundaries. Soil in the landfall area 
will be excavated and re-used as fill during the 
construction of the pipeline landfall. Potential 
soil contamination issues will be managed 
using the Pollution Prevention Plan.  

IFC PS1, PS3, Turkish regulations 

IFC General EHS Guidelines 

EP4 ï Principle 2 

No Gap. No action required 

9.4 Hydrology and surface water quality No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

Pollution Prevention Plan addresses 
management of discharges, as well as the 
Waste Management Plan. 

IFC PS1, PS3, Turkish regulations 

IFC General EHS Guidelines  

1.3  Wastewater and Ambient Water Quality 

1.4 Water Conservation 

3.0 Community Health and Safety 

Pollution Prevention Plan 
and Waste Management 
Plan will be updated for 
Phase 3 

No Gap  

Update Pollution Prevention Plan and 
Waste Management Plan to include 
Phase 3. 
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9 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

EP4 ï Principle 2 

9.5 Hydrogeology and groundwater quality No activity onshore will take place except for 
the construction of the pipeline in the landfall 
area and connection to the tie-in point.  

Pollution Prevention Plan addresses 
management of discharges, as well as the 
Waste Management Plan. 

IFC PS1, PS3, Turkish regulations 

IFC General EHS Guidelines  

1.3  Wastewater and Ambient Water Quality 

1.4 Water Conservation 

3.0 Community Health and Safety 

EP4 ï Principle 2 

Pollution Prevention Plan 
and Waste Management 
Plan will be updated for 
Phase 3 

No Gap  

Update Pollution Prevention Plan  
and Waste Management Plan to 
include Phase 3. 

9.6 Noise and Vibration Construction works in the onshore will only be 
carried out for the landfall of Phase 3. There 
will not be any construction activity outside of 
that area.  

During the construction phase of the Phase 3, 
noise emissions are expected to be originated 
from the movements and operation of 
construction equipment in the landfall area of 
Phase 3. 

During the operation phase, gas will not be 
processed in the OPF and will be directly 
connected to the BOTAS tie-in point. 

Regarding that there will not be any capacity 
increase in the OPF in order to process the 
gas extracted within the scope of Phase 2, 
evaluation of noise impacts of OPF presented 
in the disclosed ESIA is still valid. Moreover, 
TPOTC has been conducting noise monitoring 
campaign since 2022 in order to monitor the 
impacts of the Phase 1 activities at the closest 
sensitive receptors.  

IFC PS1, PS3, EP4, Turkish Regulations 

IFC EHS Guidelines- Noise  Management: ñNoise impacts should 
not exceed the levels presented in Table 1.7.1 or result in a 
maximum increase in background levels of 3 dB at the nearest 
receptor location off-site.ò 

IFC EHS Guidelines - Onshore Oil and Gas Development:  

ñNoise impacts should be estimated by the use of baseline noise 
assessments for developments close to local human populations. 
For significant noise sources, such as flare stacks at permanent 
processing facilities, noise dispersion models should be 
conducted to establish the noise level guidelines can be met and 
to assist in the design of facility siting, stack heights, engineered 
sound barriers, and sound insulation on buildings.ò 

EP4 ï Principle 2 

Pollution Prevention Plan will 
be updated for Phase 3 

No Gap  

Update Pollution Prevention Plan to 
include Phase 3. 

9.7 Visual Aesthetics Phase 1 of the SGFD which is one of the pre-
existing components of the Phase 2 Project 
exists on the site.  

Visual impacts of the Phase 1 both during 
construction and operation were evaluated 
and mitigation measures were defined in the 
disclosed ESIA of the Phase 1. 

During the construction of the landfall area for 
Phase 3, no additional visual impacts to those 
defined in the disclosed ESIA Report for 
Phase 3 are anticipated. 

IFC PS1, PS4, EP4 

IFC General EHS Guidelines 3. Community Health and Safety 

EP4 ï Principle 2 

No Gap. No action required 
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9 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

9.8 Odor Odor related to natural gas ventilation, 
wastewater treatment plant and exhaust 
gases were addressed in the ESIA of the 
Phase 1 and mitigation measures were 
defined. No additional impacts are anticipated 
originated from the construction and operation 
of the Phase 3.  

PS2, PS4, EP4 ï Principle 2 Pollution Prevention Plan will 
be updated for Phase 3 

No Gap  

Update Pollution Prevention Plan to 
include Phase 3. 

9.9 Wastewater During the construction activities of the Phase 
3, the only wastewater to be originated in the 
onshore will be domestic wastewater due to 
the construction personnel. The domestic 
wastewater will be treated in the domestic 
wastewater treatment plant of the TP-OTC 
which is also a pre-existing structure. The 
domestic wastewater generated by the current 
operational personnel of Phase 1 is also 
treated in that wastewater treatment plant and 
discharged to the Filyos Creek.  

There will not be any additional wastewater 
generated onshore for Phase 3. 

IFC PS1, PS3, IFC EHS Guideline for Onshore Oil and Gas 
Development, 

Turkish regulations 

IFC General EHS Guidelines  

1.3  Wastewater and Ambient Water Quality 

1.4 Water Conservation 

3.0 Community Health and Safety 

EP4 ï Principle 2 

No Gap No action required 
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Table 5-10: Offshore Impact Assessment 

10 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

10.1 Offshore biological Baseline data have been collected.   IFC PS1, PS6  

EP4 ï Principle 2 

No gaps identified No additional actions required, only 
realignment of previous phasesôs 
mitigation and monitoring measures 
with Phase 3 project components and 
actions. 

10.2 Offshore physical Baseline data have been collected.   IFC PS1, PS6  

EP4 ï Principle 2 

No gaps identified No additional actions required, only 
realignment of previous phasesôs 
mitigation and monitoring measures 
with Phase 3 project components and 
actions. 
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Table 5-11: Impact Assessment ï Other Components 

11 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

11.1 Onshore terrestrial biological components The construction works in the onshore section 
of the SGFD within the scope of Phase 3 will 
be located east of the Phase 1 and Phase 2 
landfall areas, directly affecting the B1.6 
(Coastal dune scrub), B1.4 (Black Sea coastal 
stable dune grassland ï grey dunes), and G1.1 
(Riparian and gallery woodland) habitats. 

Similar to the Phase 1 pipeline construction, 
direct impacts such as removal of natural 
vegetation and removal of soil are expected 
during the Phase 3 pipeline construction. 

Indirect impacts during the construction and 
operation phases, including the emission of 
dust and particulate matter, possible 
introduction of alien species, aerial noise and 
vibration, increased and modified onshore 
traffic, and emission of light were already 
assessed under the Phase 2 ESIA. The 
mitigation measures defined in that 
assessment are considered adequate, and 
therefore, no further assessment is required 
for Phase 3 for indirect impacts. 

IFC PS1, PS6 

EP4 ï Principle 2 

Direct impacts of Phase 3 
activities on onshore 
terrestrial flora and fauna 
components need to be 
evaluated. 

Medium Risk Gap 

 

Perform an onshore terrestrial flora 
and fauna direct impact assessment 
for Phase 3.  

Indirect impacts were already 
assessed under the Phase 2 ESIA, 
and no additional indirect impacts are 
expected; therefore, no further 
assessment is required. 

 

11.2 Impact on climate change (GHG emissions) In the ESIA Reports of the Phase 1 and 2, 
Scope 1 and 2 emissions were calculated. 

SGFD monitors and reports its GHG emissions 
annually in compliance with the Turkish 
Regulation on Monitoring, Reporting and 
Verification of Greenhouse Gas Emissions, 
including third-party verification and 
submission to the MEUCC. 

The following management plans have been 
prepared for the SGFD: 

Å Pollution Prevention Plan (including GHG 
emissions) 

Å Resource Efficiency Management Plan  

IFC PS3 

For projects that are expected to or currently produce more than 
25,000 tonnes of CO2- equivalent annually, the client will quantify 
direct emissions from the facilities owned or controlled within the 
physical project boundary, as well as indirect emissions 
associated with the off-site production of energy8 used by the 
project. 

EP4 Principle 10  

EP4 requires projects to report annual GHG emissions (Scope 1 
and Scope 2) and the GHG efficiency ratio, during the operational 
phase. This is applicable to all projects emitting more than 
100,000 tonnes of CO2eq annually. Projects with emissions more 
than 25,000 tonnes of CO2eq annually are encouraged to 
undertake GHG reporting.  

The Task Force Related Financial Disclosure (TCFD) 

The TCFD recommends disclosure of 

Scope 1, Scope 2 and, if appropriate Scope 3 GHG emissions and 
related risks.  

Sustainability Reporting Guidance for the Oil and Gas Industry 
(IPIECA 2020) 

Pollution Prevention Plan 
(including GHG emissions) 
and Resource Efficiency 
Management Plan have not 
been updated to consider the 
Phase 3.  

Scope 1 and 2 emissions of 
Phase 3 have not been 
quantified. 

Aggregate GHG emissions 
from Phase 3 activities should 
be quantified annually in 
accordance with 
internationally recognized 
methodologies 

 

Low Risk Gap 

 

To meet the EP4, TCFD and IPIECA 
2020 requirements, a GHG emissions 
inventory would have to be prepared 
based on the project sources, 
consistent with the air quality 
inventory. The GHG inventory will 
include:  

¶ GHG emission estimates calculated 
on an annual basis for Scope1 and 
Scope 2 sources.  

¶ GHG emissions for each business 
activity (e.g., natural gas production, 
electricity generation, on-site mobile 
equipment), consistent with the 
sources in the air quality inventory.  

¶ GHG emissions intensity for the 
Project.  

¶ Information on all data sources and 
assumptions used while developing 
the GHG inventory.  
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11 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

The guideline requires reporting of:  

Company-wide Scope 1 and Scope 2 emissions including carbon-
dix-oxide, methane and direct other GHGs.  

GHG emissions should be reported by business activity (e.g., oil 
and gas production, refining). 

Reporting emissions intensity for the entire project and for each 
business activity, if appropriate.  

11.3 Climate Impact Assessment and Climate 
Vulnerability Assessment 

Climate Conditions:  

National EIA Report defines the current 
meteorological and climate conditions for 
temperature, rainfall, humidity, wind speed and 
direction, and storms. Phase 1 and 2 ESIAs 
have detailed baseline and assessment of the 
meteorological and climatic conditions. 

Climate Impact and Vulnerability Assessment: 

National EIA does not include information on 
impacts of physical and transitional climate 
risks on the Project (benefits the Project will 
bring with respect to GHG emissions savings) 
in accordance with the requirements of EP4.  

Applicable international legislation and 
standards have been identified for Phase 1 
and 2 and are applicable for Phase 3.  

In the ESIA Reports of the Phase 1 and 2, 
Scope 1 and 2 emissions were calculated, 
alternatives analysis for lower GHG emissions 
were evaluated and Climate Change Risk 
Assessments in accordance with EP 4 
guidance were undertaken for each phase, 
with most recent climate data in 2024. 

The overall system configuration for Phase 3 
mirrors Phase 2 in terms of technical concept. 
As such, a Climate Change Risk Assessment 
with EP 4 has not been prepared for Phase 3. 

The gas processing capacities of Phase 2 and 
Phase 3 FPUs will be the same.  

IFC PS1, PS3, EP4 

IFC PS1-GN33: ñA projectôs vulnerability to climate change and its 
potential to increase the vulnerability of ecosystems and 
communities to climate change should dictate the extent of 
climate change considerations in the risks and impacts 
identification processò 

EP4:  

A climate risk assessment should identify: current and future 
transitional and physical climate risks on projectôs operations. any 
plans or policies in place to manage those risks, projectôs 
compatibility with host countryôs national commitments, where 
applicable.  

TCFD:  

TCFD recommends the disclosure of:  

description of climate-related (physical and transitional) risks over 
short, medium, and long term that have been identified.  

description of climate-related impacts to operations and business.  

description of resilience of organizationôs strategy, considering 
different climate scenarios, including 2 oC or lower scenario.  

IPIECA 2020:  

óThe CCE-2: Climate Risks and Opportunitiesô standard mentions 
the need to identify and evaluate risks and opportunities related 
to: 

energy transition (transitional risks)  

climate impacts such as sea levels or flood risk (physical risks).  

Physical risks for Phase 3 
considered similar to Phase 
2; existing assessment 
deemed sufficient. No gap for 
physical risk. Transitional 
risks require review due to 
evolving global (COP 
outcomes) and national 
climate policies. 

 

Low Risk Gap 

Review and update transitional risk 
assessment to reflect recent COP 
decisions, T¿rkiyeôs climate 
commitments, and energy transition 
trends. Ensure alignment with EP4 
Annex A, TCFD scenario analysis, 
and IPIECA guidance. 

No additional action required for 
physical risk. 

If the Phase 3 FPU design and 
capacity significantly deviates from 
Phase 2, CCRA should be undertaken 
for physical risks as well.  
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Table 5-12: Social Impact Assessment 

12 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

12.1  Stakeholder Identification and Engagement Stakeholders were identified and mapped 
during Phase 1 and 2 ESIA processes.  

TP-OTC has a Stakeholder Engagement Plan, 
Grievance Mechanism and engages regularly 
with its stakeholders. 

Minor changes to stakeholders, specifically 
contractors and internal stakeholders is 
anticipated during Phase 3.  

The Public Participation Meeting for the 
national EIA was undertaken on 08.08.2024. 

IFC PS1 

A Good Practice Handbook for Companies Doing Business in 
Emerging Markets 

EP4 ï Principle 5 

For all Category A and Category B Projects the EPFI will require 
the client to demonstrate effective Stakeholder Engagement, as 
an ongoing process in a structured and culturally appropriate 
manner, with Affected Communities, Workers and, where 
relevant, Other StakeholderséFor Projects with potentially 
significant adverse impacts on Affected Communities, the client 
will conduct an Informed Consultation and Participation 
processéTo facilitate Stakeholder Engagement, the client will, 
commensurate with the Projectôs risks and impacts, make the 
appropriate Assessment Documentation readily available to the 
Affected Communities, and where relevant Other Stakeholders, in 
the local language and in a culturally appropriate manner. The 
client will take account of, and document, the results of the 
Stakeholder Engagement process, including any actions agreed 
resulting from such process. Disclosure of environmental or social 
risks and adverse impacts should occur early in the Assessment 
process, in any event before the Project construction commences, 
and on an ongoing basis. 

SEP has not been updated 
for Phase 3.  

 

Low Risk Gap 

Update the SEP to include Phase 3. 

12.2 Vulnerability and Community Impacts Vulnerable groups were identified during 
Phase 1 and 2. 

No changes to community impacts are 
anticipated as Phase 3 remains within the 
already evaluated national EIA boundaries.  

While not anticipated, changes in vulnerable 
groups should be updated for Phase 3. 

IFC PS1 

A Good Practice Handbook for Companies Doing Business in 
Emerging Markets 

EP4 ï Principle 5 

The client will tailor its consultation process to: the risks and 
impacts of the Project; the Projectôs phase of development; the 
language preferences of the Affected Communities; their 
decision-making processes; and the needs of disadvantaged and 
vulnerable groups. 

Potential changes to 
vulnerable groups have not 
been evaluated for Phase 3.  

 

Low Risk Gap 

Evaluate the vulnerable groups 
update SEP.  

12.3 Transportation and traffic Transportation and traffic were evaluated in 
Phase 1 and 2  ESIAs and national EIA.  

No new access roads will be built.  

Traffic load is not anticipated to be higher than 
Phase 1 or 2. 

TP-OTC has Traffic Management Plan and 
procedures to evaluate risks and mitigate 
based on Phase 3 activities and schedule. 

IFC PS1 

IFC General EHS Guidelines  

3.0 Community Health and Safety 

Traffic Management Plan will 
be updated for Phase 3 

No Gap  

Update Traffic Management Plan to 
include Phase 3. 
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12 Sub-component Information Available Applicable Standard (Parag. #) Gap Analysis Actions Required 

12.4 Consultation and participation / GRM Stakeholders were identified and mapped 
during Phase 1 and 2 ESIA processes.  

TP-OTC has a Stakeholder Engagement Plan, 
Grievance Mechanism and engages regularly 
with its stakeholders. 

The Public Participation Meeting for the 
national EIA was undertaken on 08.08.2024. 

IFC PS1 

A Good Practice Handbook for Companies Doing Business in 
Emerging Markets 

EP4 ï Principle 5 

For all Category A and Category B Projects the EPFI will require 
the client to demonstrate effective Stakeholder Engagement, as 
an ongoing process in a structured and culturally appropriate 
manner, with Affected Communities, Workers and, where 
relevant, Other Stakeholders 

EP4 ï Principle 6 

For all Category A and, as appropriate, Category B Projects, the 
EPFI will require the client, as part of the ESMS, to establish 
effective grievance mechanisms which are designed for use by 
Affected Communities and Workers, as appropriate, to receive 
and facilitate resolution of concerns and grievances about the 
Projectôs environmental and social performanceéThe client will 
inform Affected Communities and Workers about the grievance 
mechanisms in the course of the Stakeholder Engagement 
process 

Statuary consultations per the 
national EIA requirements will 
be held in addition to regular 
engagement carried out by 
the TP-OTC community 
liaison team.  

SEP needs to be updated to 
include Phase 3. 

Stakeholders need to be 
consulted and informed on 
Phase 3 actions and 
schedule and impacts.  

 

Low Risk Gap 

Update SEP for Phase 3. 

Continue to undertake meaningful 
consultations with affected 
communities and other stakeholders 
(particularly, NGOs) and conduct ICP 
process. 

Inform stakeholders on Phase 3 
actions and schedule on a regular 
basis, as defined in the SEP. 

12.5 Disclosure and Access to Information Public Participation Meeting was held on 
08.08.2024. 

National EIA is disclosed on the MoEUCCôs 
website as per the EIA Regulation. 

Phase 1 and 2 ESIA disclosures per Project 
Standards was carried out. 

IFC PS1 

A Good Practice Handbook for Companies Doing Business in 
Emerging Markets 

EP4 ï Principle 5 

To facilitate Stakeholder Engagement, the client will, 
commensurate with the Projectôs risks and impacts, make the 
appropriate Assessment Documentation readily available to the 
Affected Communities, and where relevant Other Stakeholders, in 
the local language and in a culturally appropriate manner. 

EP4 ï Principle 10 

The client will ensure that, at a minimum, a summary of the ESIA 
is accessible and available online and that it includes a summary 
of Human Rights and climate change risks and impacts when 
relevant 

Statuary consultations per the 
national EIA requirements will 
be held in addition to regular 
engagement carried out by 
the TP-OTC community 
liaison team in accordance 
with the SEP.  

SEP needs to be updated to 
include Phase 3. 

Stakeholders need to be 
consulted and informed on 
Phase 3 actions and 
schedule and impacts.  

 

Low Risk Gap 

Update SEP for Phase 3 to:  

Define the approach for disclosure for 
preconstruction, construction and 
operation phases (e.g., by making the 
NTS available through the mukhtars, 
the information that will be shared 
during each project phases, 
responsible parties)  

Provide details on how stakeholders 
will participate in Project impact 
monitoring (air, noise) 

Provide the content of the Annual 
Environmental and Social Report, to 
include, as a minimum an update on 
any Project components, impacts or 
mitigation measures 

Disclose SEP and NTS in local 
language including a summary of 
Human Rights and climate change 
risks and impacts when ready. 

12.6 Land Acquisition Physical Displacement, 
Compensation, Livelihood restoration 

National EIA Application File and liaison with 
TP-OTC, documents reviewed to date for the 
Phase 3 SLIP do not infer any resettlement. 

IFC PS5 

EP4 ï Principle 2 

SEP needs to be updated to 
include Phase 3. 

Stakeholders need to be 
consulted and informed on 

Update SEP for Phase 3. 

Disclose SEP and NTS in local 
language including a summary of 






















































































































